





Consider equipment recycling program.

Part of the roadmap is to move equipment that is no longer of use to the original user to
other users in the College that may not have the needs of the original user. 3+ year-old
computers, cameras, etc. could go from one unit in the College to another to fulfill
different needs.

Stop buying unnecessary proprietary software, start focusing on cloud and mobile

computing.

Provide technology training for faculty and students and tie it to technology refresh
cycle.

Cloud-driven storage for student work.

Increase engagement with HP and other technology-based external partners.
Program a performing arts building that includes at least Music, Theatre, and Digital
Filmmaking.

Recognize that “facilities” includes equipment, such as cameras, musical instruments,
clay, stage equipment and that these need strategic refresh cycles.

Keep up older facilities.
For instance—Paint the proscenium in the Bridges Larson Theatre. Scrape the rust and

paint the urinal partitions in the bathrooms in Snow.

Procure high-quality equipment—helps production quality and recruiting students
Stay away from consumer-grade equipment for real production work. We often
purchase it because of its low price, not because it is the right tool for our work.
Commit to making UCA a much greener campus: Recycling is haphazard at best and

could be more systematic. Many buildings have very poor control over air conditioning
and heat; it seems the rooms are always too hot or too cold, wasting both energy and
money. If we want to be learner focused, the building where musicians have to practice
should be conducive to that endeavor. Often, students complain that practice rooms
are so cold they can't move their fingers, and at times the recital hall is so hot that it is
impossible to perform at one's highest level. UCA should use only non-toxic carpet,
paint, etc., in all new buildings and invest in solar power. Invest in energy-saving
entertainment technologies.

Increase Engagement with External Partners

Increase engagement with HP.

Provide leave time and space in faculty and staff schedules to create opportunities for
them to pursue engagement opportunities.

Identify appropriate external partners and make the channels to those partners
accessible and transparent.

Seek external funding for internships and service-learning projects.



Fund marketing of individual campus events, such as plays and film festivals, to increase
public awareness and attendance.

Seek out colleagues at other state institutions for collaborative work, which is necessary
for some grants and expands the University's influence in the state.

Identify external partners who have needs that we might meet.

Identify long-term external contributions the university can make (e. g. literacy, interdisciplinary
problem solving).

Promote Diversity

Recruit non-traditional students.

Market to under-represented populations in certain disciplines (African Americans and
women in film, for instance).

Open students to new social and cultural experiences.

Provide support for study-abroad programs for students who might not be able to
afford to pay their own way (perhaps institute a small student fee to support study
abroad).

Create faculty and student exchanges within the United States as well as abroad.
Provide in-state tuition for international students.

Maintain commitment to Honors College (we don't want to lose the most advanced
students).

Reconsider formulae for determining university scholarships (should they be first-come,
first-serve?); reserve fu



