




$"
"

In 2010, former UCA President Dr. Allen C. Meadors established the “Strategic Planning and 
Resource Council” (“SPARC”).  This group was assembled and charged with developing the 
University’s Strategic Plan.   
 
One of the primary reasons for the development of a strategic plan was the University’s failure to 
have a comprehensive strategic plan and utilize such strategic plan as part of the budgeting 
process.  This was noted as one of the deficiencies by the Higher Learning Commission (“HLC”) 
site team during its visit to campus in early 2010. 
 
A Strategic Plan was prepared by SPARC and presented to the Board of Trustees in May, 2011.  
The Strategic Plan was then adopted by the Board of Trustees. 
 
The HLC team’s report, issued in May, 2010, required the University to submit a Monitoring 
Report by May 1, 2012.   The purpose of the Monitoring Report was to propose action steps and 
a plan to address the deficiencies noted by the HLC team visit in spring, 2010.  The Monitoring 
Report was filed with the HLC on April 30, 2012, and then presented to the Board of Trustees in 
May, 2012.  No formal action was taken by the Board on the Monitoring Report. 
 
As part of the Monitoring Report, SPARC was proposed for modification.  Rather than its initial 
charge to prepare the University’s strategic plan, SPARC’s charge (as modified) was as follows: 
 

“To coordinate efforts between the Strategic Planning Committee 
(charged with 
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responsibilities described in the foregoing policy, and to be comprised of the Strategic 
Planning Committee and the Strategic Budgeting Advisory Committee.”  
""

Strategic Planning and Resource Council 

Charge: 
 
To coordinate efforts between the Strategic Planning Committee (charged with making 
recommendations concerning the implementation of the strategic plan initiatives) and the 
Strategic Budgeting Advisory Committee (charged with making funding recommendations that 
support strategic plan initiatives and the mission of the university). 
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c. Two staff members (one classified and one non-classified) appointed by the Staff Senate 
to a two-year staggered term. 

d. Two students appointed by the Student Government Association to a one-year term. 

e. One Dean, elected by the Council of Deans to a two-year term. 

f. One Vice-President elected by the Executive Staff to a two-year term. 

g. One member of the Board of Trustees to a one-year term. 

h. One community member appointed by the President to a two-year term.  

i. The Provost or designee. 

j. The Chair of the Strategic Planning and Resource Council will serve as chair. The chair 





)"
"

c. One tenured or continuing faculty member with a minimum of seven years of service 
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the Faculty Salary Review Committee will present salary recommendations for the next fiscal 
year, as well as a projected five-year plan. The SBAC will consider the proposals along with 
projected future revenues and make a recommendation to the university president regarding the 
divisional needs as assessed and ranked by the SBAC and to meet salary needs for the next fiscal 
year and for a projected five years. 

d. Copies of all SBAC recommendations will be presented to the heads of each university 
division reporting directly to the president and to the two salary committees. In addition, the 
campus will be notified once the recommendations have been forwarded to the president. 

Meetings: 

a. The SBAC will meet at least once per month from September through August of the 
following year. 

b. When possible, meetings should be convened in person. However, comments on specific 
issues and votes may be taken by written proxy (including email) if necessary. 

c. The meeting schedule for every year will be established in September and the schedule 
will be announced to the university community using whatever communication means are 
considered most likely to reach the broadest possible university audience. 
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Diagram of SPARC Structure and Accountability 

"

"

"

"

"

 
 
 
 
 
            
 
 
 

Board of Trustees

President Executive Staff

[Mission]
Strategic Planning 

Committee

[Money]
Strategic Budgeting 
Advisory Committee

Strategic Planning and Resource Council

Members, Organizations, and Programs
University of Central Arkansas

Administrative Support:
Assessment, Planning, 

Institutional Research, and 
Accreditation





!#"
"

The administration recommends to the Board of Trustees that the revisions to the University’s 
Strategic Plan, as proposed by SPARC, be adopted by the Board.  All changes have been 
reviewed and endorsed by the following University groups: Strategic Planning Committee, 
Strategic Budgeting Advisory Committee, Faculty Senate, Staff Senate, Student Government 
Association and the Council of Deans. 
 
A copy of the strategic plan with the proposed changes is attached to these minutes. 
 



!$ "
"

University of Central Arkansas  

Strategic Plan  
2011Ð20162017 

Approved and recommended by the Strategic Planning and Resource Council April 1, 2011 

Adopted by the Board of Trustees May 6, 2011 
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I. The Strategic Planning Process  and Committees, 2010 Ð2011 

A. Process  

At the beginning of the 2010 Spring semester, acting on a directive from President Allen Meadors, the 
University of Central Arkansas initiated work on a Strategic Plan to guide the University over the next 
three to five years. The first stages of this process were the appointment of the members of a Strategic 
Planning and Resources Council (SPARC) and four related task forces (see section I.B, below, for 
membership lists), followed by a series of introductory meetings of these groups facilitated by Dr. David 
McFarland, of Penson Associates, who served as consultant throughout the development of the Plan. 
During the rest of the Spring semester and into the Summer, these committees, soliciting input from the 
entire University community, worked to develop a series of documents necessary to understanding the 
needs of the University that would inform the subsequent development of the Strategic Initiatives that are 
the heart of the Plan. 

The committees completed their respective tasks and SPARC officially approved these documents – 
Planning Assumptions, Driving 
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P. Lottery-based scholarship money newly available to students  
Q. Higher Learning Commission report/accreditation requirements 

f. Technological Forces 

R. Need for UCA to maintain current and adequate information technology systems for academic 
and administrative excellence 

2. Planning Assumptions  

The Planning Assumptions describe projected internal institutional conditions important to planning, 
including enrollment, campus demographics, resources and facilities, curriculum and instruction, and 
administration. The Driving Forces and Planning Assumptions logically overlap, as articulated in the full 
statements below. 

a. Administrative Assumptions 

S. UCA must adapt to flat or declining state funding for its operation and infrastructure even as 
demands increase in many areas: 

1. The need for classrooms, laboratories, office space, research space, and student services 
will increase. 

2. The demand for student services will increase. 
3. Deferred maintenance will need to be addressed. 

Therefore, alternative sources of funding, including grants and private giving, must be 
increased. 

T. UCA must increase emphasis on assessment
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8. Demand for an experiential learning environment (student research, internships, study 
abroad, service learning, etc.) will increase.  

9. Academic programs will emphasize multicultural proficiency, global perspectives, and 
technological fluency. 

10. Demand for tenure-track faculty and more diverse faculty will increase. 
11. Demand for more academic resources (technology, professional development, research and 

travel support) will increase. 
12. Assurances of student learning (program and course assessment, general education 

assessment, accreditation requirements) will be a priority. 
13. Academic programs must be responsive to workforce demands. 
14. Aligning academic initiatives, goals, and values with our structures must be a priority. 

d. Institutional 

X. UCA will continue to play an important economic, educational, and cultural role in the local, 
regional, and state community: 

15. Increasing private giving, grants, and contracts is a priority. 
16. Partnerships with corporate and public entities will increase. 
17. Workforce development and academic outreach opportunities will increase. 
18. Public events and performances will continue to raise the profile of UCA. 
19. Division I athletics will provide UCA with greater recognition and exposure. 

3. Vision Statement  

The Vision Statement expresses UCAÕs aspirations for the future. 

The University of Central Arkansas aspires to be a premier learner-focused public comprehensive 
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5. Core Values  

The Core Values Statement asserts the University communityÕs institutional and ethical standards in 
fulfilling its mission. 

a. Intellectual Excellence 

We believe in lifelong intellectual development of students, faculty, and staff. We are committed to the 
free pursuit of knowledge and continuous growth in learning and teaching.  

Y. Educated Citizens: We believe in student success and in preparing students to engage complex 
issues and express informed opinion through critical thinking, writing, and speech. Given our 
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c. Diversity 



#$"
"

approving these goals and initiatives objectives, SPARC recognizes that implementing the initiatives 
objectives Ð that is, turning the Strategic Plan into an Operational Plan Ð will require work by the 
UniversityÕs executive staff, deans, department chairs, and other supervisory personnel to assign 
oversight responsibilities, to develop final prioritization and define specific outcomes in light of funding 
requirements, and to establish timelines comprising feasible deadlines for all initiatives objectives. 

Approved and recommended by SPARC 2011
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Goal 3: Provide a Learner -Focused Environment for All Students  Develop and Manage the 
Fiscal Resources Necessary to Provide Ongoing Supp ort for the UniversityÕs Mission and 
Strategic Plan  

A. Examine admission, growth, recruitment, and retention policies regarding traditional and non-
traditional undergraduate and graduate students in relation to university’s mission. 

B. Implement reliable, sustainable, meaningful student evaluations of teaching, as well as peer-to-
peer and other forms of teaching/course evaluation that develop growth and trust. Procedures for 
student evaluations must be developed that produce a high rate of response. 

C. 
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(“AHECB”), where it was noted that UCA and UAF were expected to present proposals at the 
first %g35.O
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Additional Information about the Proposed DNP Program 
 
Admission Requirements: UCA’s DNP program will have these admission requirements: 
 

• A Master’s degree in nursing from a Commission on Collegiate Nursing Education 
(CCNE) or National League for Nursing Accrediting Commission (NLNAC) accredited 
program; 

• Current unencumbered RN license (or APN license and hold national specialty 
certification, as appropriate); 

• A minimum cumulative GPA of 3.0 (4.0 scale); 
• An official score of 79 or higher on the iBT TOEFL exam is required of applicants not 

born in the United States or in a country where English is not the official language. The 
exam must have been taken within the last two (2) calendar years. Only iBT TOEFL 
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doctorally prepared. Faculty teaching load depends on various factors, but it is assumed all full
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Nursing lab fee ($5/credit hour), continuing enrollment



$!"
"

Documentation of Internal Review (Curriculum Form 3) 
 

"
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“ADHE Role and Scope” – Board Policy No. 102 
 
Board Policy No. 102 sets forth the University’s Role and Scope, as adopted by the Arkansas"
Department of Higher Education and the Arkansas Higher Education Coordinating Board. The 
policy currently states, “UCA is a comprehensive university offering a variety of associate, 
bachelor’s, master’s, and specialist degree programs to students throughout Arkansas.”  
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“Undergraduate Admission Policy” – Board Policy No. 310 
 
At its October 12, 2012, meeting, the Board of Trustees approved a modification to Board Policy 
310, Undergraduate Admission Policy, designating the Undergraduate Bulletin as the 
publication of record for this policy and stipulating that whenever changes to the policy are 
proposed, these changes shall be presented to the Board for review, consideration, and approval 
at the next Board meeting. 
 
In response to Act 1184 of 2011 and its modifications to ACA § 6-60-208, the Arkansas 
Department of Higher Education proposed changes to Arkansas Higher Education Coordinating 
Board (AHECB) Policy 5.14, Policy on Conditional College Admission. These changes, adopted 
at the October 26, 2012, meeting of the AHECB, require all Arkansas public institutions of 
higher education to submit updated admission plans to the Arkansas Department of Higher 
Education. UCA submitted its updated plan on November 1, 2012, as required. 
 
The changes summarized here and set forth in full in the following pages update the publication 
of UCA’s Undergraduate Admission Policy in the Undergraduate Bulletin. In the summary that 
follows, sections of the Bulletin chapter are for easy reference designated by their existing 
numbers. 
 
Changes Required by AHECB Policy 5.14 
 

§ 2: This section mostly replaced by the new unconditional, conditional, and 
 conditional-prep status plan. The plan restates UCA policy in language 
 complying with AHECB Policy 5.14 and brings together elements of 
 university policy that were previously not presented in one policy. 

§ 4: Deleted because incorporated in § 2. 
 
Other Changes 
 
A number of changes have been introduced for clarification and to align this chapter of the 
Undergraduate Bulletin with other changes in unive
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agreement framework, but on the Arkansas Course Transfer System administered 
by ADHE. 

 
The updated UCA policy has received appropriate administrative review and will, upon adoption 
by the Board of Trustees, be provided to all appropriate councils and administrators for 
implementation. 
 
The following resolution was unanimously adopted upon motion by Rush Harding and a second: 

 
“BE IT RESOLVED:  That the Board of Trustees hereby approves changes to the 
Undergraduate Admission Policy presented in the Undergraduate Bulletin.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy 
Number: 310   

Subject: Undergraduate Admission Policy 

Date Adopted: 09/64 Revised: 

12/77, 08/82, 04/84, 03/85, 06/86, 12/89, 04/92, 
06/93,03/94, 05/94, 05/95, 10/96, 03/99, 01/02, 
05/10, 10/12 

 
 
The University establishes, and from time to time, modifies undergraduate admission criteria for 
unconditional, conditional, and transfer admission to the university. The Undergraduate Bulletin 
is the publication of record for undergraduate admission policies. Each time the admission 
criteria is proposed for revision in the Undergraduate Bulletin, those criteria shall be presented 
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[2.2] Criteria for Conditional Admission to the University 
An entering freshman may be conditionally admitted to UCA if the applicant has graduated from 
high school and meets the following criteria: 

1. Cumulative high school grade point average (GPA) of 2.25 or above on a 4.0 grading scale 
on a minimum of six (6) semesters of high school work and 

2. 
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[9] Associate of Arts Degree Articulation Agreement 
The University of Central Arkansas participates in an agreement with two-year institutions of 
higher education in Arkansas to assist students holding an Associate of Arts degree. 
 
Satisfactory completion of an Associate of Arts degree designed for transfer will be accepted as 
satisfying the genera0.24 0 0 0.24 162.9682 639.67j ET Q q 0.24 0 010 50 0 0 Tm /TT2.6 639.844574(ee0.24 0 0 0.24 162.9682 639.67j ET Q q 0.24 0 0BT 50 0 0 50 0 0 Tm /TT2.0 18T2.04) Tj ET Q q 0.24 0 0 0.24 85.31995 639.84
cm dT 50 0 0 50 0 0 Tm /TT2.0 18656544 Tj ET Q q 0.24 0 0 0.24 85.31995 639.84
cm uT 50 0 0 50 0 0 Tm /TT2.0 19f (544 Tj ET Q q 0.24 0 0 0.24 162.9682 639.84
cm BT -0.0002 cc
50 0 0 50 0 0 Tm /TT2.0 12 Tf306) Tj ET Q q 0.24 0 0 0.24 82.23598 639.84
cm BT 50 0 0 50 0 0 Tm /TT2.0 20 Tf90a4
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[10.1 8.1] English/Communications 
Six (6) hours required 
 
ENGL 1310 Composition I or 
WRTG 1310 Introduction to College Writing or 
HONC 1310 Honors Core I 
ENGL 1320 Composition II or 
WRTG 1320 Academic Writing or 
HONC 1320 Honors Core II 

[10.2 8.2] Mathematics 
Three (3) hours required 
 
MATH 1360 Mathematics for Society Quantitative Literacy or 
MATH 1390 College Algebra or 
A higher-level mathematics course 

[10.3 8.3] Science 
Eight (8) hours required 
 
Four (4) hours from the following: 
 
BIOL 1400 Biology for General Education 
BIOL 1440 Principles of Biology I 
 
Four (4) hours from the following: 
 
CHEM 1400 Chemistry in Society 
CHEM 1450 College Chemistry I 
CHEM 1402 Physiological Chemistry I 
PHYS 1400 Physical Science for General Education 
PHYS 1401 Descriptive Astronomy 
PHYS 1405 Applied Physics 
PHYS 1410 College Physics I 
PHYS 1441 University Physics I 

[10.4 8.4] Fine Arts/Humanities 
Six (6) hours required 
"

Three (3) hours from the following: 
 
ART 2300 Art Appreciation 
MUS 2300 Music Appreciation 
SPTA 2300 Theatre Appreciation (now THEA 2300) 
HONC 2320 Honors Core IV 
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All inquiries regarding undergraduate international admission should be addressed to and are 
processed by the Office of International Engagement. Undergraduate international readmission 
applications are processed by the Office of International Engagement and forwarded to the 
Registrar for readmission consideration. 
 
International applicants to UCA whose first language is not English must demonstrate a 
satisfactory level of English proficiency. Students need a strong command of the English 
language to succeed academically. 
 
To apply for admission as an undergraduate, international applicants must submit the following: 
 
1. Application for Undergraduate Admission. 
2. Non-refundable application fee of US $50.00 drawn from a US bank, or an international 
money order. 
3. Original or certi
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degree. Applicants can contact TOEFL, Educational Testing Service, P.O. Box 6151, USA, 
requesting a bulletin of information. The Office of International Engagement maintains a list of 
English proficiency requirements exempt countries. Applicants from those countries who speak 
English as their first language, will be considered proficient in English. 
 
Applicants must also submit documentation of financial support, accompanied by a Confirmation 
of Financial Resources Form. Students must demonstrate the financial capacity as required by 
immigration regulations and by any Exchange Agreement or other agreements which may exist 
and apply to the student’s situation. Such applicants must also submit a copy of the biographical 
page of their passport. 
 
 Upon acceptance to the university, students will receive a letter of admission to UCA and 
a form I-20, as well as pre-arrival and orientation information. 

[12 10] Admission of Students Whose First Language Is Not English 
All applicants to UCA whose first language is not English must provide evidence of English 
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BE IT FURTHER RESOLVED, that Lynne Tiner is hereby appointed by the Board of 
Trustees to serve as one-of-three community representatives on the President’s 
Residence Advisory Committee, for a term of three years beginning on January 1, 
2013.”  
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy 
Number: 209   

Subject: President’s Residence Advisory Committee 

Date Adopted: 02/2012 Revised: 12/12 
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UNIVERSITY OF CENTRAL ARKANSAS 
 

REASON FOR REQUIRING BOARD REVIEW AND ACTION: 
(Board Policy #416) 

 
Contract with a term of more than one year 

 
 

SUMMARY 
 

1. Parties:  University of Central Arkansas and Peak Sports.  
 

2. Purpose: Peak Sports will represent, market, sell, and secure corporate sponsorships 
for all existing and new inventory of all UCA Athletic Department events and 
publications during the term of this agreement.  Corporate sponsorships are those 
received from selling advertising, signs and other marketing endeavors.  They do not 
include individual donations to the UCA Purple Circle.  Individual donations would 
not be covered under the proposed agreement. 

 
3. Term:  The term of the agreement is five years, beginning on January 1, 2013 and 

ending on December 31, 2017. Beginning on January 1, 2014, either party may 
terminate the contract upon ninety (90) days written notice.     

 
4. University Funds to be paid: see below 

 
5. Funds Received: see below 

 
6. Reason for Contract/Public Bid/Purchasing Approval: Currently, the athletic 

department raises funds from corporate sponsorships through the work of the athletic 
director and other staff.  Their time, however, is limited.  While athletic corporate 
sponsorships have averaged approximately $250,000 over the last three years, the 
Director of Athletics believes utilizing the services of an outside firm could result in 
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and 70% of all corporate sponsorships over $600,000.   
The University will receive 70% of all ticket sales, and Peak Sports will receive a 
30% commission.  
 



&&"
"

“Fees – General Registration and Others” – Board Policy No. 630 (Proposal for 
Differentiated Tuition for Graduate Programs) 
 
A growing number of students, particularly at the graduate level, desire to take courses “on-line.”  
Increasingly, graduate education is offered through distance delivery methods, and most notably 
through on-line delivery systems.  Many institutions of higher education—public, private, and 
for-profit—offer on-line programs in the graduate education marketplace.  Further, potential 
graduate students have become savvy consumers of graduate education, insisting upon 
accessibility, convenience, user-friendly delivery, and cost-effectiveness.  Several Arkansas 
institutions offer on-line courses and degrees, as well as many out-of-state institutions authorized 
to operate in Arkansas.   
 
The University currently offers on-line courses, as well as some on-line programs, but the price 
to take such courses/programs is at the same rate of tuition and fees as students pay for taking the 
courses on campus. 
 
In an effort to respond to these influences and to increase graduate enrollment in existing 
programs, the administration believes that a number of recruitment and retention strategies must 
be implemented, including a change in the University’s current tuition and fee structure to meet 
the specific objectives outlined above.   
 
For some time, discussions have been ongoing regarding how to re-structure certain on-line 
programs, as well as how to price those programs (taking into account the cost to offer such 
courses, the various fees involved and whether those fees should be charged). 
 
The discussions have involved the Office of the Provost, the Deans of the Colleges of Education 
and Health and Behavioral Sciences, the Divisions of Enrollment Management, and Finance and 
Administration, as well as other constituencies.  Based upon these meetings and various levels of 
review, the administration is proposing to the Board of Trustees that the University revise its 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 630   

Subject: Fees Ð General Registration and Others  

Date Adopted: 03/94 Revised: Passim (most recent 05/12),12/12 
 
______________________________________________________________________________ 
 
The current general registration and other required fees for fall 2012/spring 2013/summer 2013 
15-credit hours per semester are as follows:  
 
 
 
UNDERGRADUATE FALL/SPRING  

2012-2013 
 

Per Hour 
 

15 Hrs.  
  

 
General Registration  183.25 2,748.75 
Athletic   17.00    255.00 
Student Ctr/Recreation     4.25      63.75 
Facilities Fee     9.00    135.00 
HPER

9.00    135.00 
    9.00      135.00

  
  

9.00       

9.00

 

    

9.00    9.00 

    

9.00      135.00     9.00       9.00 

9

.

0

0

     

9.00 9 . 0 09 . 0 0

     

135.00 9 . 0 0      135.00 
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UNDERGRADUATE SUMMER  

2013 
 

Per Hour 
 

15 Hrs.  
  

 Per Hour Fees  
General Registration  183.25 2,748.75 
Athletic   17.00    255.00 
Student Ctr/Recreation     4.25     63.75 
Facilities Fee     9.00    135.00 
HPER     9.12    136.80 
Fine/Performing Arts     2.00     30.00 
Cooperative Education     0.50       7.50 
Technology     7.50    112.50 
Library     3.00      45.00 
Writing/Retention      0.35        5.25 
 
 
Total Per Hour  

 
 

235.97 

 
 

3,539.55 
   
 
 
Per Semester/Term Fees 

                         
 

May  
Full Term  

& 10ÐWeek 
 

Summer 1 
 

Summer 2 
  

 
Access & Security (Note 2) 15.00 15.00 15.00 15.00 
Health Services (Note 3)  32.50 65.00 32.50 32.50 
SAB (Student Activity Board)  -   3.00   1.50   1.50 
Student Activity   3.50   3.50   3.50   3.50 
  

 
Total Per Semester/Term Fees 51.00 86.50 52.50 52.50 
 
 
 
ONLINE UG  
FALL/SPRING   

2012-2013  
 

Per Hour 
 

15 Hrs.  
  

 
Online Registration 183.25 2,748.75 
Online Fee   77.72 1,165.80 
Access & Security  Sem.       27.00 
Health Service  Sem.        65.00 

1,165.80
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ONLINE UG SUMMER  

2013  
 

Per Hour 
 

15 Hrs.  
 
Per Hour Fees  

 
 

Online Registration 183.25 2,748.75 
Online Fee  77.72 1,165.80 
  

 
Total Per Hour 260.97 3,914.55 
 
 
 
Per Semester/Term Fees 

  
 

May  
Full Term 

& 10ÐWeek 
 

Summer 1 
 

Summer 2 
  

 
Access & Security (Note 2) 15.00 15.00 15.00 15.00 
Health Services (Note 3)  32.50 65.00 32.50 32.50 
  

 
Total Per Semester/Term Fees 47.50 80.00 47.50 47.50 
 
 
 
GRADUATE  
FALL/SPRING  

2012-2013  

 2013 
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Total Per Hour and Per Sem.  278.02 3,462.74 
 

Out-of-State (Note 1)  
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Explanatory notes:  
 
Note 1: Out-of-state fees are waived for: 
 
 -   Students residing in University housing (housing owned or leased by the University)  

-   Full-time students receiving a full tuition scholarship provided by unrestricted funds of 
the University (State Statute 6-82-103) 
-   Children or grandchildren (age 26 or under) of UCA graduates who are dues paying 
members of the UCA Alumni Association 
-   Students who are members or dependents of members of the armed forces stationed in 
the State of Arkansas pursuant to military orders as stated in State Statute 6-60-205 
-   Undergraduate students whose permanent address is in one of the counties contiguous 
to the State of Arkansas identified in relation to ACA 6-60-303 and 19-5-1076 which 
established the Higher Education Tuition Adjustment Fund 
-   Graduate students whose permanent address is in one of the states contiguous to the 
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ÒCapital ProjectsÓ Ð Board Policy No. 407  
 
Student Recreational Field 
 
The administration recognizes the student bodyÕs strong desire to have a dedicated recreational 
field.  The current locations for intramural and extracurricular play are limited to the intramural 
baseball park located near the track complex, occasional use of the existing intercollegiate soccer 
field, and free play areas in the various ÒlawnsÓ around campus.  The proposed north/south 
layout is the location noted on the most recent master plan and is directly across from the 
existing intramural facilities and adjacent to existing parking and drives south of the Physical 
Plant. 
 
The proposed project will allow for two (2) flag football games to be held side-by-side with a 
thirty (30) foot run-off area.  The field would be lighted and utilize irrigated natural turf.  The 
aerial view of the field location is attached. 
 
The on-call engineering firm of Crafton Tull will perform the design work.  The dirt work and 
construction will be bid, and the administration anticipates that those contracts will be on the 
February, 2013 Board agenda.  The project will require a Method of Financing (MOF) to be 
approved by the Arkansas Legislative Committee Ð Review, Arkansas Department of Higher 
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further, that the construction contract, once bid, shall be brought back to the Board of 
Tr ustees for review and approval.Ó  
 

!
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Proposed Property Acquisition - Vacant Lot - Baridon and South Boulevard 
 
The owners of a vacant lot situated at the southwest corner of Baridon Street and South 
Boulevard (immediately east of the Internal Audit House) approached the University regarding a 
possible purchase and sale of the vacant lot.  The owners of the lot are Mr. and Mrs. Dennis 
Downey, Sr. 
 
 The property is approximately 75Õ by 170Õ and is more particularly described as follows: 
 
  Lot 12A of Block 74, Boulevard Addition to the City of 
  Conway, Arkansas, the same being a replat of Lots 12, 
  13 and 14 of Block 74. 
 
The University has a signed offer and acceptance with the Sellers for $45,000.   A copy of the 
signed agreement is attached.   
 
The closing of the proposed acquisition is conditioned upon the approval of the Board of 
Trustees.   If approved by the Board of Trustees, the closing will occur in January 2013. 
 
Due to the location of the vacant lot and the purchase price (approximately $3.53 per sq. ft.), the 
administration believes that the lot is in an area where the University needs to acquire property 
for future growth and/or parking.  Because this property is in the same block as other University-
owned property, and the price is reasonable, the administration proposes that it be authorized to 
proceed with the purchase. 
 
Therefore, the President recommends to the Board of Trustees the following resolution.   
 
ÒBE IT RESOLVED: That the Board of Trustees approves the transactions described 
above with Mr. and Mrs. Dennis Downey, Sr. for the sale and purchase of a vacant lot at 
the southwest corner of Baridon Street and South Boulevard in the City of Conway, 
Arkansas (more particularly described above), for a purchase price of $45,000 (plus any 
closing, settlement, or other customary costs incurred in real estate transactions), and the 
President and such other officials of the University of Central Arkansas, as the President 
may from time-to-time designate, are hereby authorized and directed to enter into and 
execute such other documents, agreements, and instruments as are necessary and required 
to consummate the foregoing purchase.Ó 
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a. Policy No. 300, Faculty Handbook, has been revised to delete references to a list of 
revision dates, which is no longer relevant, and to state that revisions to the Faculty 
Handbook will be made through established processes and approval of the Board of 
Trustees. 
 

b. Policy No. 301, Post-Tenure Review, has been deleted. Information regarding post-tenure 
review is set forth in the Faculty Handbook.  
 

c. Policy No. 302, Reserved.  
 

d. Policy No. 303, Tenure and Promotion Procedures and Guidelines for Honors College 
 Faculty, has been revised to reflect current titles and administrative structures.  
  

e. Policy Nos. 304-309, Reserved.  
 

f. Policy No. 310, Undergraduate Admission Policy, has no proposed changes. 
 

g. Policy No. 311, Graduate Admission Policy, has been revised to identify the Graduate 
 Bulletin as the publication of record for graduate admission policies.   
 

h. Policy No. 312, Program-Specific Admission Policies, has no proposed changes.   
 

i. Policy Nos. 313-318, Reserved.  
 

j. Policy No. 319, Deadline for Applications for Admission and Scholarship Acceptance, 
 has one minor revision, which is the deletion of the effective date of the policy.  
  

k. Policy No. 320, Conflict of Interest for Sponsored Programs, has no proposed changes.  
 

l. Policy No. 321, Maximum Number of Credit Hours Ð Baccalaureate and Associate 
 Degrees, has been revised to comply with Act 747 of 2011.  
  

m. Policy Nos. 322k.
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q. Policy No. 331
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oo. Policy Nos. 366-end, Reserved.  
 

2. Series 500Ñ Personnel  
 
Series 500 sets forth policies pertaining to personnel at UCA.  The proposed changes are as 
follows:  

 
a. Policy No. 500, Affirmative Action Plan/Program, has been revised to be consistent with 

 Arkansas law.   
 

b. Policy No. 501, Affirmative Action/Equal Opportunity Statement, has been revised to 
 clarify a few statements in the policy.  
 

c. Policy No. 502, Affirmative Action/Equal Opportunity Statement for Inclusion in 
 University Publications, has no proposed changes.   
  

d. Policy No. 503, Hiring Policy for Employment of Faculty and Staff, has been revised to 
 state that the Faculty Handbook will govern faculty searches.  
 

e. Policy No. 504, Catastrophic Leave Bank Program, has been revised to change the term 
 Ònon-facultyÓ to Òtwelve-month employeesÓ and to clarify the process for awarding 
 catastrophic leave (applications are available on the Human Resources website; all 
 applications must be submitted to Human Resources and will be reviewed by the 
 Catastrophic Leave Committee; and the president will make the final determination after 
 consultation with executive staff).  
 

f. 

f

.
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 Resources.Ó  
 

k. Policy No. 510, Professional Legal Liability Insurance, has been revised to clarify that in 
 the event of legal action against an employee who is properly acting within the scope of 
 employment, the University will assist in the defense of such action.  
  

l. Policy No. 511, Sexual Harassment, has been revised to add Òand Other Forms of 
 HarassmentÓ to the title of the policy for clarification purposes (the policy is currently 
 used to address other forms of harassment); and to include minor stylistic changes.  
 

m. Policy No. 512, Early Retirement for Teacher Retirement System Participants, has been 
 deleted since the retiree benefits are currently the same for all retirement plans (set forth 
 in Policy No. 526, Employee Benefits Program).  
  

n. Policy No. 513, Physical Therapy for Employees, has been deleted as physical therapy 
 services are no longer provided to university employees.  
   

o. Policy No. 514
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t. Policy No. 519
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 with regard to the content of the policy.  
 

dd. Policy No. 529, Faculty Sick Leave, has been moved to Series 500 from Series 300 
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PROVOST - 300.00 
 
300  Faculty Handbook 
 
301  Post
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UNIVERSITY OF CENTRAL ARKANSAS  
BOARD POLICY  

Policy 
Number: 300   

Subject: Faculty Handbook 

Date Adopted: 1983 Revised: 
08/1993, 11/1993, 05/1994, 05/1995, 02/1996, 
10/1996, 12/12 

 
 
The Board adopted the current a Faculty Handbook in 1983, and has revised approved revisions 
to it
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 301   

Subject: Post-Tenure Review 

Date Adopted: 10/98 Revised:  
 
 
Purpose of Evaluation of Tenured Faculty 
 
The purpose of post-tenure review should be understood as an integral part of the purpose of 
tenure: to build and maintain an effective and engaged faculty and to ensure academic freedom 
for that faculty in the pursuit of the goals of the university. Faculty members are effective and 
engaged insofar as they contribute to the stated mission of their academic departments and 
thereby to the overall mission of the university. This definition of an effective or engaged faculty 
assumes that: (a) great variability is possible among the career profiles of successful faculty 
members; (b) academic departments have the responsibility of defining their expectations for 
individual faculty members within the departmentÕs stated mission and consistent with the 
criteria for tenure established in the Faculty Handbook; and (c) the university is committed to 
provide faculty members with the administrative support and academic resources they need to 
successfully perform the teaching, scholarly, and service roles expected of tenured faculty. 
 
An effective evaluation of tenured faculty will identify faculty members who have become 
ineffective or disengaged in order to provide support, assistance, and encouragement necessary 
to again become contributing members of the university community. The post-tenure review 
process is designed to maintain a faculty capable of effectively fulfilling the universityÕs mission. 
The evaluation of tenured faculty must serve that process by making every effort to bring 
ineffective or disengaged faculty back into the active community of scholars. 
 
Tenured Faculty Evaluation Process: 
 
1. Annual reviews of tenured faculty will provide an administrative determination of merit, in 

addition to determining whether an individual is meeting the responsibilities and obligations 
of a tenured faculty member. Following the annual review, a tenured faculty member will be 
informed, in writing, by the responsible administrator (usually the chair) whether or not the 
faculty member has satisfactorily met the responsibilities of tenured faculty. All annual 
reviews will be forwarded to the next level administrator (usually the dean) for 
informational purposes. 

 
2. Where it is determined by the chair that there exists a pattern of unsatisfactory ratings, the 

chair will inform the faculty member, in writing, of the need for a corrective plan. If the 
faculty member agrees with this determination, then the chair, in close consultation with the 
faculty member, will develop a corrective plan, including a time frame for meeting the 
requirements of the plan. The plan and time frame will be specified to the faculty member, 
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in writing, and a copy will be filed with the dean. If the faculty member elects to contest the 
chair's determination that there is a pattern of unsatisfactory performance, the faculty 
member may petition, in writing, the departmental tenure committee to review the record 
and the chair's determination. The petition must be submitted within five (5) working days 
of receiving the chairÕs determination.  

 
A pattern of unsatisfactory ratings is defined as two (2) unsatisfactory ratings in consecutive 
years or three (3) unsatisfactory ratings within five (5) consecutive years. 

 
3. Where it is determined that the departmental tenure committee agrees with the chairÕs 

determination and that a corrective plan is needed, the chair and the faculty member will be 
informed, in writing, of the committeeÕs determination. The chair, in close consultation with 
the faculty member and departmental tenure committee, will develop a corrective plan, 
including a time frame for meeting the requirements of the plan. The plan and time frame 
will be specified to the faculty member, in writing, and a copy will be filed with the dean.  

 
4. Where the chair and the departmental tenure committee, despite careful consideration, 

disagree, the chair and the departmental tenure committee may submit separate written 
recommendations to the dean for decision.  

 
5. Where the dean determines that a corrective plan is not needed, the faculty member's most 

recent annual review will be ruled satisfactory, and the chair and faculty member will be 
notified, in writing, that no corrective plan is necessary. 

 
6. Where the dean determines that a corrective plan is necessary, the chair, in close 

consultation with the faculty member and giving careful consideration to the 
recommendations of the departmental tenure committee, will develop a corrective plan 
including a time frame for meeting the requirements of the plan. The plan and time frame 
will be specified to the faculty member, in writing, and a copy will be filed with the dean.  

 
7. The process, beginning with the determination that a pattern of unsatisfactory ratings exists 

through the development of a corrective plan, shall be completed within a six (6) week 
period. Exceptions to the time period may be made for extenuating circumstances as 
determined by the dean. 

 
8. If it has been decided that a corrective plan is necessary, the faculty member will adhere to 

the requirements of the plan beginning no later than the following fall term. 
 
9. During the first annual review after the specified time period, the chair will evaluate the 

faculty memberÕs response to the corrective plan. The chair will inform the faculty member 
and dean, in writing, of his/her evaluation. During intervening annual reviews, the chair will 
advise the faculty member of the chairÕs determination of progress toward meeting the 
conditions of the plan. 

 
10. In instances where the faculty member fails to meet the provisions of the corrective plan, the 

chair will provide the dean with a written report containing a recommendation for 
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appropriate disciplinary action. If the faculty member elects to contest the chairÕs 
determination of failure to meet provisions of the corrective plan, the faculty member may 
petition, in writing, the departmental tenure committee to review the record and the chairÕs 
determination before the chairÕs report is filed with the dean. The petition must be submitted 
within five (5) working days of receiving the chairÕs determination. 

 
11. Where it is determined that the departmental tenure committee agrees with the chairÕs 

determination, the recommendation of the chair will be forwarded to the dean. 
 
12. Where the departmental tenure committee and the chair disagree, the chair and departmental 

tenure committee may submit separate written recommendations to the dean for decision. 
 
13. The dean shall notify the faculty member, in writing, of any disciplinary action to be 

imposed. Notification will be provided during the spring term in which the decision is made. 
A faculty member who contests the imposition of disciplinary action may file an appeal 
consistent with the procedures described in the Faculty Handbook. 

#

! !
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 303   
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b. College Level Equivalent Tenure Committee. Tenured faculty members appointed by 
the Faculty Senate to the University Honors Council will serve as the college level 
equivalent tenure committee. In this capacity, the committee will exclude the director 
dean of the Honors College, who serves ex-officio, non-voting, on the Honors Council. 

 
c. General Faculty Handbook procedures will apply to all other tenure procedures, time 

deadlines, procedures for confidentiality, and appeal procedures. The Honors College 
director dean shall not serve on the tenure committees and may not meet with these 
committees during their deliberations. 

 
2. Promotion Committees 
 

The director dean of the Honors College will serve in the capacity of a department chair in 
the Honors College faculty promotion procedure; the Director of Exemplary Studies an 
academic administrator designated by the provost will serve in the capacity of a college dean 
in the Honors College faculty promotion procedure. 

 
a. Department Level Equivalent Promotion Committee. Promotion application will be 

made to the director dean. The director dean will forward the applicantÕs file to the 
department level equivalent promotion committee. Up to four (4) faculty members in 
the Honors College with ranks of assistant professor, associate professor, or professor 
may be elected to serve on the department level equivalent promotion committee. In 
addition, faculty members with ranks of assistant professor, associate professor, or 
professor in departments outside of the Honors College who have taught on a recurring 
basis in the Honors College will form 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 310   

Subject: Undergraduate Admission Policy 

Date Adopted: 09/64 Revised: 

12/77, 08/82, 04/84, 03/85, 06/86, 12/89, 04/92, 
06/93,03/94, 05/94, 05/95, 10/96, 03/99, 01/02, 
05/10, 10/12 

 
 
The University establishes, and from time to time, modifies undergraduate admission criteria for 
unconditional, conditional, and transfer admission to the University. The Undergraduate Bulletin 
is the publication of record for undergraduate admission policies. Each time the admission 
criteria is proposed for revision in the Undergraduate Bulletin, those criteria shall be presented 
to the Board of Trustees at its next meeting for review, consideration, and approval. 
 
Program-specific admission policies may be proposed in accordance with the terms of Board 
Policy No. 312, ÒProgram-Specific Admission Policies.Ó 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 312   

Subject: Program-Specific Admission Policies 

Date Adopted: 05/09 Revised:  
 
 
The Board of Trustees authorizes the administration to establish program-specific admission 
policies for degree programs at the undergraduate and graduate levels in cases where admission 
to such programs is selective, limited, competitive, or otherwise restrictive. Such policies add to, 
but do not replace, general admission policies used by the University of Central Arkansas for 
undergraduate and graduate admission to the University. 
 
New program-specific admission policies and revisions to existing program-specific admission 
policies may be a
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 319   

Subject: Deadline for Applications for Admission and Scholarship Acceptance 
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Procedures: 
 
1. The research compliance coordinator, Sponsored Programs Office, will be responsible for 

implementing this policy for the University. 
 
2. Investigators must submit a financial disclosure statement before submitting a proposal for 

funding of scholarly activities. It is the responsibility of the principal investigator to name 
other persons on the project who meet the regulatory definition of investigator. All financial 
disclosures must be updated during the period of the award, either on an annual basis or as 
new reportable significant financial interests are obtained. 

 
3. 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 324   

Subject: Fine and Decorative Arts Collections Management Policy 

Date Adopted: 05/08 Revised: 07/09, 12/12
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 331   

Subject: Academic Clemency 

Date Adopted: 05/92 Revised: 12/12 
 
Purpose 
 
Effective July 1, 1992, the University of Central Arkansas adopts the following academic 
clemency policies and procedures for students who meet the eligibility requirements set forth 
below: 
 
Eligibility  
 
1. An individual must not have been enrolled in any institution of college or university rank for 

a period of at least five years (60 months) immediately preceding enrollment or re-
enrollment at the University of Central Arkansas. 

 
2. An individual must be an undergraduate student seeking the initial undergraduate degree 

(associate or baccalaureate) from the University of Central Arkansas in order to be eligible 
for academic clemency consideration. 

 
Process 
 
1. Application for academic clemency must be made at the time of conditional admission or re-

admission to the University.  A conditionally admitted student who fails to meet the 
requirements for the granting of academic clemency will not be eligible to continue at the 
University A student whose admission is contingent upon the granting of academic 
clemency but who fails to meet the requirements for academic clemency will not be eligible 
to continue at the University. 

 
2. Application for academic clemency must be made through the Office of the University 

Registrar.  The application will be reviewed and the appropriate decision rendered by the 
University Registrar. 

 
3. In order for academic clemency to be granted, a minimum 2.0 grade point average and a 

minimum of twelve (12) semester credit hours must be earned within one (1) calendar year 
from the date of enrollment or re-enrollment. 

 
Terms and Conditions 
 
1. Under academic clemency an individual forfeits all grades and credits (including transfer) 

earned prior to the minimum period of non-enrollment, and such grades and credits will not 
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be considered in any academic deliberations from that point forward at the University of 
Central Arkansas. 

 
2. Courses on which academic clemency is granted will be recorded on the permanent 

academic transcript but will not be used in the computation of the cumulative grade point 
average.  The notation academic clemency granted (date) will be placed on the permanent 
academic transcript to identify those courses excluded from computation in the cumulative 
grade point average. 

 
3. In regard to financial aid history, state and federal regulations controlling such matters may 

take precedence over institutional policy such as the granting of academic clemency. 
 
4. In regard to athletic eligibility, all semesters/terms of attendance, including any of granted 

academic clemency, will be considered in the determination of athletic eligibility 
certification. 

 
5. A declaration and granting of academic clemency may be exercised only once in an 

individual's academic career, and such declaration and granting is final and irreversible. 
 
6. Policies related to academic clemency pertain only to the University of Central Arkansas 

and might not be honored by other institutions for admission to undergraduate programs, 
admission to graduate programs, or admission to professional programs. 

#

# #
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 333   

Subject: Graduate Residency Credit 

Date Adopted: 03/89 Revised: 12/12 
 
 
A minimum of 24 hours of residency credit is required for all graduate programs at UCA. 
 
A minimum number of credit hours earned in residence at the University of Central Arkansas is 
required for all degrees, programs, and certificates. 
 
Residency requirements applicable to students in undergraduate-level programs of study are 
published in the Undergraduate Bulletin. 
 
Residency requirements applicable to students in graduate-level programs of study are published 
in the Graduate Bulletin. 
#
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 333   

Subject: Graduate Residency Credit 

Date Adopted: 03/89 Revised: 12/12 
 
A minimum of 24 hours of residency credit is required for all graduate programs at UCA. 
 
A minimum number of credit hours earned in residence at the University of Central Arkansas is 
required for all degrees, programs, and certificates. 
 
Residency requirements applicable to students in undergraduate-level programs of study are 
published in the Undergraduate Bulletin. 
 
Residency requirements applicable to students in graduate-level programs of study are published 
in the Graduate Bulletin. 
#



&%*#
#

UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 335   

Subject: Awarding of Degrees 

Date Adopted: 04/90 Revised: 12/12 
 
The Board of Trustees authorizes the administration to award academic degrees to degree 
candidates at the end of the semester in which the candidatesÕ degree requirements have been 
completed, be it the fall semester, the spring semester, or the summer session. 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy Number: 336  Page 108 

#
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 338   
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 339   

Subject: 
Minimum Course Load Retention Requirements for Academic Scholarships 
Recipients 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy Number: 340  Page 111 of 188 

Subject: Library Collection Development Policy 

Date Adopted: 10/85 Revised: 12/96 
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UNIVERSITY OF  CENTRAL ARKANSAS  
BOARD POLICY  

Policy Number: 352  Page 114 of 188 

Subject: Faculty Sick Leave 

Date Adopted: 12/88 Revised: 03/89, 03/94 
 
 
SICK LEAVE POLICY 

 
In order for the University to wisely utilize its resources and appropriately reflect and 

evaluate personnel costs, a system for reporting absences from work because of illness is 
essential.  Effective January 1, 1989, sick leave taken by all full-time employees, both faculty 
and non-faculty, shall be reported monthly to the Personnel Department by the director or chair 
of each administrative and academic unit. 

 
The collegial sick leave policy for members of the faculty, as described in the Faculty 

Handbook (pg.81 VII), shall be limited to no more than six (6) consecutive months leave with 
pay.  Leave without pay may be granted at the discretion of the President of the University upon 
recommendation of the Provost.   

 
Employees who leave University employment are not entitled to be paid for accrued sick 

leave. 
 

SICK LEAVE POLICY FOR TWELVE MONTH:  ADMINISTRATIVE PERSONNEL WITH 
FACULTY RANK 

 
All twelve-month administrative personnel with faculty rank who assume administrative 

positions after January 1, 1989, will accumulate sick leave at the rate of eight (8) hours per 
month with a maximum accrued leave of nine-hundred sixty (960) hours. 

 
All twelve-month administrative personnel holding faculty rank in the employment of the 

University before January 1, 1989, will be subject to the sick leave policy in existence prior to 
that date.  These employees have not earned nor reported sick leave in the past; however, this 
policy will allow maximum absences due to sickness not to exceed six consecutive months. 

 
Sick leave can be used when an employee is unable to work because of sickness, injury, 

medical, dental or optical treatment.  Employees who are on sick leave for five (5) or more 
consecutive days must furnish a certificate of illness from an attending physician.  Also, an 
employee may be required to furnish a certificate from an attending physician if the employee 
has been sick fewer than five (5) consecutive days.  A certificate from a Christian Science 
practitioner listed in The Christian Science Journal may be submitted in lieu of a physician's 
certificate. Sick leave may also be granted to employees due to serious illness or death of a 
member of the employee's immediate family.  Immediate family shall mean the father, mother, 
sister, brother, husband, wife, child, grandparents, grandchildren, in-laws, or any individual 
when the employee is acting as a parent or guardian.  The sick leave policy presently stated in 

Mark Heffington! 2/28/13 3:13 PM
Deleted: 214
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy Number: 355  Page 118 of 188 

Subject: Promotion of Instructors 

Date Adopted: 09/92 Revised:  

 

The Board of Trustees hereby approves an amendment to page 50 of the Faculty handbook 
so that the first sentence of the second paragraph of section (D.) reads as follows:  to be eligible 
for promotion to assistant professor, a faculty member shall have been an instructor for at least 
one year. 
  

Mark Heffington! 2/28/13 3:13 PM
Deleted: 214
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PERSONNEL - 500.00 
 
500  Affirmative Action Plan/Program 
 
501  Affirmative Action/Equal Opportunity Statement 
 
502 Affirmative Action/Equal Opportunity Employment Statement for Inclusion in 

University Publications 
 
503 Hiring Policy for Employment of Faculty and Staff 
 
504  Catastrophic Leave Bank Program 
 
505  Drug Free Workplace 
 
506  Drug Free Schools and Campuses 
 
507  Firearms Possession by Faculty or Staff 
 
508                  Payroll Deductions for UCA Foundation and Bear Bucks  
 
509                  Personnel Records  
 
510  Professional Legal Liability Insurance 
 
511  Sexual Harassment and Other Forms of Harassment  
 
512  Early Retirement for Teacher Retirement System Participants (Reserved)  
 
513  Physical Therapy for Employees (Reserved)  
 
514 Nepotism 
 
515 Consensual Relationship Policy 
 
516 Benefits - Eligible Retirement Retiree Benefits  
 
517 Conflict of Interest 
 
518 Children in the Workplace 
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522 Disabilities Grievance Policy 
 
523 Arkansas Whistle-Blower Act 
 
524 Discretionary Scholarship Program for Students with Exceptional Circumstances 

(Reserved)  
 
525 Diversity; Diversity Advisory Committee   
 
526 Employee Benefits Program 
 
527 Accrued LeaveÑ Employees Changing from Twelve-Month Appointments to 

Positions of Less than 12 Months   
 

528 Phased Retirement Program  
 
529 Faculty Sick Leave  
 
530-end (Reserved) 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy Number: 500 
# #

Subject: Affirmative Action Plan/Program 

Date Adopted: 09/75 Revised: 09/77, 03/78, 09/90, 12/12 
 
______________________________________________________________________________ 

 
In 1975, the affirmative action plan presented to the Board was approved as an interim plan.  In 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 501   

Subject: Affirmative Action/Equal Opportunity Statement 

Date Adopted: 06/74 



&'( #
#

UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 502   

Subject: 
Affirmative Action/Equal Opportunity Statement for Inclusion in University 
Publications 

Date Adopted: 08/91 Revised:  
 
______________________________________________________________________________ 

 
The University of Central Arkansas is an affirmative action/equal opportunity institution.  In 
keeping with its non-discrimination policy in employment, admissions and other functions and 
programs, the University considers employees and students on the basis of individual merit 
without regard to sex, race or color, religion, national origin, age, disability, or other factors 
irrelevant to participation in its programs. 
 
# #
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy Number: 503 
# #

Subject: Hiring Policy for Employment of Faculty and Staff  

Date Adopted: 10/94 Revised: 02/03, 12/12 
 
______________________________________________________________________________ 

 
Prior to advertising any vacant position at the University, the applicable personnel should first 
define the position to be filled, including specific requirements and credentials. 
 
Faculty searches will be governed by the Faculty Handbook. All tenure and tenure-track 
academic positions and all non- classified staff positions will be filled by national searches when 
appropriate and will make use of a search committee



&' ! #
#

All records of the hiring procedure, including, among others, applications, resumes, interview 
notes, and memoranda, should be kept three (3) years.  All personnel records relevant to a charge 
of discrimination or a civil action shall be preserved until the final disposition of the case.  
#

#

# #
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 505   

Subject: Drug-Free Workplace 

Date Adopted: 12/89 Revised: 12/12 
 
______________________________________________________________________________ 
 
The University of Central Arkansas Board of Trustees condemns the unlawful sale, manufacture, 
distribution, possession, transfer, or use of a controlled substance by any employee of the 
University.  It is the policy of the University of Central Arkansas to abide by the Drug-Free 
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institution. 
 

6. Abiding by the Drug-Free Workplace Policy is considered to be a condition of 
employment for all University employees.  The president will insure that all employees 
acknowledge, in writing, receipt of a copy of this policy. 
 

*,  This policy is intended to comply with the rules published by the Federal Office of 
Management and Budget on January 31, 1989, in the Federal Register, implementing the 
Drug-Free Work Place Act of 1988 and the Governor's Executive Order 89-2 dated 
March 30, 1989.##
#

 
# #
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy Number: 506 
# #

Subject: Drug-Free Schools and Campuses 

Date Adopted:
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the quantity and type of drug.  In addition, real and personal property used in the 
manufacture, delivery, or importing of controlled substances may be forfeited to the 
government.  An enhanced penalty of ten (10) years can be added if the person is on 
or within 1,000 feet of this institution.  
 

b. Manufacture or Delivery of a Counterfeit Substance:  It is unlawful for any person 
to create, deliver, or possess with intent to deliver, a counterfeit substance purporting 
to be a controlled substance.  Penalties for the creating and/or delivery of a 
counterfeit substance can range from one (1) to twenty (20) years in prison, and fines 
up to $15,000 depending on the type of drug being counterfeited. 
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The minimum sentence is required to be imposed and cannot be suspended or 
deferred.  
 
21 U.S.C. 853(a)(2) and 881(a)(7) - Forfeiture of personal and real property used to 
possess or to facilitate possession of a controlled substance if that offense is 
punishable by more than  one (1) year imprisonment.  (See special sentencing 
provisions re:  crack cocaine). 
 
21 U.S.C. 881(a)(4) - Forfeiture of vehicles, boats, aircraft or any other conveyance 
used to transport or conceal a controlled substance. 
 
21 U.S.C. 844a - Civil fine of up to $10,000 (pending adoption of final regulations). 
 
21 U.S.C. 853a - Denial of Federal benefits, 24 0 0 0.224  -0.2
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Subject: Payroll Deductions Ð UCA Foundation and Bear Bucks 

Date Adopted: 02/87 Revised: 07/09, 12/12 
 
______________________________________________________________________________ 
 
The Board of Trustees authorizes deductions from the payrolls of University employees for 
contributions to the University of Central Arkansas Foundation, Inc. and for Bear Bucks, a 
declining balance program similar to a prepaid credit/debit card, when authorized by University 
employees and so long as such deductions are authorized by the Arkansas General Assembly. 
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Subject: Personnel Records 

Date Adopted: 10/85 Revised: 12/12 
 
______________________________________________________________________________ 
 
Personnel records at the University of Central Arkansas will be handled in accordance with the 
existing state laws Arkansas Law concerning public access and personal privacy, including but 
not limited to, any requests made under the Arkansas Freedom of Information Act.  Any request 
to review a personnel record must be made in writing and delivered to Human Resources. 
Personnel Director.  Such records will be made available, within the context of the law, as soon 
as reasonably possible but no later than three (3) working days of receipt of the request.  
Personnel records can be reviewed only during normal working hours when university offices 
are open.  The individual whose record is to be reviewed will be notified prior to the release of 
that record.  Any material which that is protected by federal or state law or regulation will be 
removed from the record before being produced and held confidential. 
 
 #
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Subject: Sexual Harassment and Other Forms of Harassment  

Date Adopted: 08/89 Revised: 12/12 
 
______________________________________________________________________________ 
 
The University of Central Arkansas Sexual Harassment Policy is as follows: 
 
Sexual harassment by any faculty member, staff member, or student is a violation of both law 
and university policy and will not be tolerated at the University of Central Arkansas.  Sexual 
harassment of employees is prohibited under Section 703 of Title VII of the Civil Rights Act of 
1964 and sexual harassment of students may constitute discrimination under Title IX of the 
Education Amendments of 1972. 
 
The University considers sexual harassment a very serious issue and shall subject the offender to 
dismissal or other sanctions following the UniversityÕs investigation and substantiation of the 
complaint and compliance with due process requirements.    

 
 NOTE: Other forms of harassment based upon race, religion, national origin, sex, or age 
may have the same impact as sexual harassment.  In the absence of other policies addressing 
these specific issues, the University encourages the use of the steps and procedures in this 
policy in reporting other types of harassment and will generally conduct investigations of 
those complaints in the same manner. 

 
Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors or other 
verbal or physical conduct of a sexual nature when: 
 

¥ submission to such conduct is either explicitly or implicitly made a condition of an 
individualÕs employment with the University or a factor in the educational program of a 
student;  
 

¥ submission to or rejection of such conduct by an individual is used as the basis for an 
employment or academic decision affecting such individual; and/or 

 
¥ such conduct has the purpose or effect of unreasonably interfering with an individualÕs 

right to achieve an educational objective or to work in an environment free of 
intimidation, hostility or threats stemming from acts or language of a sexual nature. 

 
Although sexual harassment most frequently occurs when there is an authority differential 
between the persons involved (e.g. faculty member and student, supervisor and staff member), it 
may also occur between persons of the same status (e.g. faculty and faculty, student and student,  
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staff and staff).  Both men and women may be victims of sexual harassment and sexual 
harassment may occur between individuals of the same gender. 
 
Because of the unique situations which that exist between among students, faculty, supervisors, 
and staff, relationships in the workplace and on campus should at all times remain professional.  
In particular, due to the professional power differential between faculty and students, faculty is 
encouraged to remain professional in all relationships with students. 
 
Sexual harassment may create a hostile, abusive, demeaning, offensive or intimidating 
environment.  It may be manifested by verbal and/or physical actions, including gestures and 
other symbolic conduct.  Sexual harassment is not always obvious and overt; it can also be subtle 
and covert.  A person who consents to sexual advances may nevertheless be a victim of sexual 
harassment if those sexual advances were unwelcome.  Previously welcomed advances may 
become unwelcome.  Examples of sexual harassment may include, but are not limited to, the 



&)&#
#

 
A grievant whose complaint is found to be both false and to have been made with malicious 
intent will be subject to disciplinary action which may include, but is not limited to, demotion, 
transfer, suspension, expulsion or termination of employment.  
 
PROCEDURES FOR SEXUAL HARASSMENT CLAIMS 
 
Employees or students of the University who believe they have been subjected to sexual 
harassment are encouraged to use the following procedures to resolve their complaint.   
 
The University will make every effort to adhere to the prescribed time frames of the informal and 
formal resolution processes.  However, in the event that individuals involved are unavailable or 
of other unanticipated occurrences, the Affirmative Action officer, with the concurrence of the 
president, may adjust the time frames.  Any changes will be immediately communicated to the 
complainant and respondent by the Affirmative Action officer, and where possible, their needs 
will be accommodated. 
 
INFORMAL INVESTIGATION AND RESOLUTION 
 
1. Individuals who believe they have been subjected to sexual harassment (complainant) 

should report the incident promptly to their immediate supervisor, or academic dean, or 
to a departmental supervisor higher up in the chain of command, or directly to the 
Affirmative Action officer, legal counsel or assistant vice president for human resources.   
 
The person to whom the complaint is made shall immediately contact the 
Affirmative A ction officer, legal counsel or assistant vice president for human 
resources.  One or more of these administrators will determine the course of the informal 
investigation and resolution.  The department involved and/or the supervisor to whom the 
complaint was made may be asked to assist in the informal investigation. 
 

2. If, following investigation, an informal resolution of the matter which is satisfactory to 
the complainant, the person against whom the complaint is made (respondent) and the 
University (represented by the Affirmative Action officer, the legal counsel or assistant 
vice president for human resources) is reached, it shall be considered closed and all 
parties involved shall be so advised in writing by the Affirmative Action officer, legal 
counsel or assistant vice president for human resources. If a satisfactory resolution has 
not been reached within ten (10) working days from the date of the complaint, the 
complainant, university or respondent may initiate formal complaint/investigation 
procedures.  

 
FORMAL INVESTIGATION AND RESOLUTION 
 
1. If the sexual harassment complaint has not been resolved through informal procedures 

and the complainant, respondent, or University wish to pursue the matter further, he/she 
must file a written complaint.  The written complaint must be filed with the Affirmative 
Action officer, legal counsel or assistant vice president for Human Resources within 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 513   

Subject: Physical Therapy for Employees 

Date Adopted: 10/82 Revised:  
 
______________________________________________________________________________ 
 
The faculty of the Department of Physical Therapy desire to provide service to the University 
through the provision of physical therapy to the extent that the physical therapy provided 
enhances teaching or faculty development in specific instructional areas. 
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Subject: Nepotism 

Date Adopted: 06/98 Revised: 12/12 
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2. Guidelines 
 
It should be understood by all members of the campus community that consensual relationships 
that occur in the context of educational or employment supervision and evaluation are generally 
deemed unwise because they present serious ethical concerns. 
 
Employees, whether faculty or staff, shall not engage in consensual relationships with students 
whenever the employee has a Òposition of authorityÓ with respect to the student in such matters 
as teaching or in otherwise evaluating, supervising, or advising a student as part of a school 
program or employment situation. 

 
Even in instances in which the employee, especially a faculty member, has no direct professional 
responsibility for a student, the employee should be sensitive to the perceptions of other students 
that a student who has a consensual relationship with a faculty member may receive preferential 
treatment from the faculty member or the faculty memberÕs colleagues.  Consensual 
relationships between faculty members and students occurring outside the instructional context 
may lead to difficulties, particularly when the faculty member and student are in the same 
academic unit or in units that are academically allied.  The faculty member may face serious 
conflicts of interest and should be careful to distance himself/herself from any decisions that 
reward or penalize the student involved.  Further, relationships that the parties view as 
consensual may appear to others to be exploitive.  
 
Supervisors, whether faculty or staff, shall not engage in consensual relationships with 
employees when the supervisor has a Òposition of authorityÓ with respect to the employee.  Other 
faculty and staff may be affected because it places one in a position to favor or advance anotherÕs 
interest and implicitly makes obtaining benefits contingent on the relationship.  
 
3. Procedures 
 
When a consensual relationship exists or develops between an individual having a Òposition of 
authorityÓ with respect to another within the University, the person with the greater position shall 
immediately terminate the Òposition of authorityÓ and report it to an appropriate supervisor. The 
supervisor shall make suitable arrangements for the objective evaluation of the studentÕs 
academic or employeeÕs job performance and for the protection of individual and university 
interests. 
 
4. Noncompliance with Policy 
 
Faculty and staff who fail to remove themselves from a Òposition of authorityÓ over a student or 
employee with whom a consensual relationship exists will be deemed to have violated an ethical 
obligation to students, employees, colleagues, and the University.  Credible allegations of a 
faculty or staff memberÕs failure to avoid or terminate a relationship involving a Òposition of 
authorityÓ while in a consensual relationship obligates the immediate or other appropriate 
supervisor to conduct a prompt and thorough inquiry to determine whether there is any validity 
to the allegation.  Where it is concluded that a relationship involving a Òposition of authorityÓ 
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enrollment status (single, family, etc.); retirement-eligible employees who retire after December 
31, 2009, until age 65, may purchase dental insurance for themselves and their eligible 
dependents by payment of the full premium.  At age 65, dental insurance coverage for retirees 
and their eligible dependents will end. 

Effective January 1, 2009, for those current retirees and those active employees who chose in 
1998 the one-times salary as retirement life insurance coverage until age 70, the UniversityÕs 
contribution will be the cost of the continuation of that life insurance coverage until age 70.  At 
age 70, the retiree assumes 100% of the monthly premium until age 80, at which time all group 
life policies terminate.   

Effective January 1, 2009, for those current retirees as of December 31, 2008, and those in 
phased retirement as of December 31, 2008, who in 1998 chose the $15,000 life insurance 
coverage until age 80 option may continue that coverage until age 80 by paying the difference 
between the UniversityÕs contribution of $10.00 per month and the cost of the full premium for 
the coverage.  Retirement eligible employees who retire after December 31, 2008, may, until age 
80, purchase life insurance through the University plan in accordance with the group policy 
requirements by assuming the payment of the entire life insurance premium. 

Retirees shall be eligible for lifetime passes to certain University athletic events and University-
sponsored events.   Other retiree benefits such as free parking decals, access to the Library, 
discounts to certain Reynolds Performance Hall events, and other miscellaneous benefits, which 
the University may elect to provide, are available.  The president, upon recommendation from 
the Staff and Faculty Senates, must approve all retiree benefits. athletic events, university athletic 
and theatre facilities and to other university-sponsored events. Retirees shall be eligible for 
lifetime passes to the library, free retiree parking decals and other miscellaneous benefits which 
the university may elect to provide.  
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evaluation of actual or potential conflicts of interest.  Thus, employees shall disclose any actual 
or potential conflict of interest. 

 
An employee has a conflict of interest if his/her judgment and discretion in matters affecting the 
University is or may be influenced by considerations of personal gain or financial benefit.  
Arkansas law prohibits state employees from using employment positions to gain special 
privileges or exemptions for themselves or immediate family members that are not available to 
the general public. 
 
The following is a partial list of activities or actions that merit a case-by-case analysis to 
determine whether, individually or collectively, they create an actual or potential conflict of 
interest that should either be managed appropriately or eliminated: 
 

a. use of an employeeÕs position or authority to influence or make decisions that lead to  
any form of financial or personal gain for that employee or an immediate family  
member; 
 

b. consultation and other professionally-related employment; 
 

c. purchase of goods or services for the University from businesses in which the  
employee, or a member of his/her immediate family, has a financial interest, or as a 
result of such purchase, may directly benefit;  
 

d. receipt of gifts, gratuities, loans, or special favors; 
 

e. holding of an ownership interest by the employee or a member of the employeeÕs  
immediate family in any real or personal property leased or purchased by the University; 
 

f. holding of an equity, royalty, or debt instrument by the employee or a member of the  
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state Arkansas law.  All employees are required to update the statement on an as-needed basis, 
such as when there is a significant change in information that indicates an actual or potential 
conflict of interest. 
 
For all employees except the president and vice presidents, the completed statement shall be 
submitted for review through the supervisory line to the appropriate vice president.  In the case 
of vice presidents, the completed statement shall be submitted to the president.  The presidentÕs 
statement shall be submitted to the Board of Trustees.  The appropriate vice president, president, 
or Board of Trustees shall review the statement to determine whether an actual or potential 
conflict of interest exists.  In the event it is determined that an actual or potential conflict of 
interest exists, the appropriate vice president, president or Board of Trustees shall determine 
what conditions or restrictions, if any, should be imposed in order to manage, reduce, or 
otherwise eliminate the conflict. 
 
The following is a partial list of conditions or restrictions that may be imposed, individually or 
collectively, to manage, reduce, or otherwise eliminate the actual or potential conflict of interest: 
 

a. monitoring of an employeeÕs responsibilities, duties or tasks; 
 

b. modification of the employeeÕs responsibilities, duties or tasks; 
 

c. public disclosure of the financial interest; 
 

d. divestiture of the financial interest; 
 

e. severance of the relationship creating the actual or potential conflict; and 
 

f. termination from the University. 
 
6. Documentation: 
 
The ÒConflict of Interest - 
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5. The employeeÕs supervisor may ask the employee to remove the child from the workplace at 
any time the supervisor determines that the childÕs presence is disruptive or interferes with 
the work performed, or there are health or safety risks. 

 
6. Any child with an illness that prevents the child from going to a child care facility or from 

attending school should not be brought to the workplace.  No child with an infectious disease 
should be brought to the workplace under any circumstances. 

 
7. As a general rule, students are not allowed to bring children into the classroom.  Limited 

exceptions may be granted by the supervising faculty member in the case of an emergency or 
other exigent circumstance.    

 
8. These guidelines do not prohibit children enrolled at the UCA Child Study Center from being 

in authorized areas of the University with proper adult supervision.  
 
9. These guidelines do not prohibit children from participating in University-sponsored events 

or programs that are intended for children or community participation.  
 
10. These guidelines do not prohibit the children of employees who live on campus from being 

in authorized areas of the University with proper adult supervision. 
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not apply to employees who are on initial new hire probationary status. 
 

b. GRIEVANCE - a complaint by an employee regarding an adverse impact on his or her 
employment; including, but not limited to, annual leave, sick leave, compensatory time, 
dismissal, suspension, promotion, demotion, disciplinary actions, discrimination or any 
other work-related problem except compensation and conditions which are beyond the 
control of agency management or are mandated by law. A grievance must contain a 
statement in ordinary and concise language of facts showing that the council has 
jurisdiction of the claim and that the grievant is entitled to relief. 
 

c. RESPONDENT(S) - person or persons against whom the grievance petition is filed. 
 

d. GRIEVANCE OFFICER - Director of Affirmative Action. 
 

e. STAFF GRIEVANCE COUNCIL POOL OF CANDIDATES - a pool of 25 candidates 
selected by the Staff Senate, ten (10) of which must hold administrative or managerial 
positions with responsibilities that include hiring and evaluating personnel.  The pool of 
candidates must be selected by January 31st , and July 31st, each year;  
 

f. STAFF GRIEVANCE COUNCIL - An ad hoc council appointed to review the 
grievance petition, determine whether to hear the grievance, and issue a 
recommendation thereon to the University president. 
 

g. WORKING DAY Ð any day that the University is open for business.  
 
4. Procedure:  

 
The entire grievance procedure shall be completed within thirty (30) sixty (60) working 
days after the employee files a written grievance, unless an extension is agreed to by all 
parties involved. 

   o by a2 ( e) 0.2 (xt) 0.m d. 



&$'#
#

 The grievance process shall be confidential.  The records of the grievance shall be 
maintained in a separate case file and shall not become a part of the employee's personnel 
file.  
 
 If the grievant and respondent are required to meet pursuant to this policy, the meeting 
can be waived upon the mutual consent of the parties, and the parties can advance to the 
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arrange for such a meeting 
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ii.  The grievance officer shall ensure that all appointments to the council are 

completed within three (3) five (5) working days from the receipt of the grievant's 
written request. 
 

iii.  The council will receive a charge of its responsibilities from the president. Five of 
the six members present shall constitute a quorum for transaction of business. A 
decision must be reached by a majority vote with the number of yes, no, and 
abstention votes being recorded without designating the person who cast each vote. 
 

iv. The council shall review the grievant's original written petition and all documents 
generated by the grievant and the managers at Steps 1, 2, and 3. The respondent(s), 
if different from the managers, shall submit a response to the grievance. The vice 
president will be responsible for submitting these materials to the grievance officer 
for transmission to the council. 
 

v. Should the council find that the petition does not state good cause for a grievance, 
or is otherwise outside the council's jurisdiction, the grievance shall be dismissed.   
 

vi. If the grievance is not dismissed, the council shall hear from the grievant, the 
grievant's supervisor, the managers who heard the case at Steps 2 and 3, the 
respondent(s) (if different), and any other persons having relevant information 
regarding the subject matter of the grievance. The council shall solicit any other 
evidence it deems appropriate. Any and all oral testimony, witnesses and 
documentary evidence that the council determines to be necessary and relevant to 
make a proper determination shall be accepted. All responsibilities for questioning 
witnesses, securing evidence and determining the order of proof shall be vested in 
the council.  The hearing shall be recorded, and the tape shall become a part of the 
case file.  Council deliberations shall not be recorded, but the council shall state its 
findings in the written recommendation to the president. 
 

vii.  Strict judicial rules of evidence shall not be applied. The council may receive all 
evidence that it determines to be relevant and material to the issues before the 
council. 
 

viii.  The right of the grievant and the respondent(s) to be present at all testimony and 
review all evidence presented is guaranteed. The grievant and the respondent(s) 
shall not have the right to cross-examine witnesses.   
 

ix. The grievant and the respondent(s) may be accompanied by an advisor or attorney, 
but this person shall only be allowed to function in an advisory capacity. The 
grievant and the respondent(s) personally shall make all requests, presentations and 
responses to questions. The University counsel may also be present but shall act 
only in an advisory capacity to the council. 
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x. A final written report of the findings and recommendations of the council shall be 
presented to the president within twenty-five (25) forty-five working days from the 
initial filing of the petition, unless an extension is agreed to by all parties involved. 
A copy of the council's recommendations shall be sent to the grievant, the 
respondent(s), the grievant's immediate supervisor (if different), and appropriate 
vice president(s) (if different). 
 

xi. The president shall make the final decision after considering the recommendation 
of the council. The president shall inform the grievant, the respondent(s), the 
grievant's immed
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Subject: Disabilities Grievance Policy 

Date Adopted: 05/99 Revised: 12/12 
 
______________________________________________________________________________ 
 
PURPOSE AND SCOPE:  
 
Title II of the Americans with Disabilities Act (ÒADAÓ) requires governmental entities to 
provide reasonable accommodations to qualified individuals with documented disabilities.  The 
University recognizes the wide variation in the needs of individuals with disabilities and the 
variation of reasonable accommodations.  The process of providing a reasonable accommodation 
should be an informal one, involving the student, faculty, or staff member affected.  The director 
of Disability Support Services (ÒDSSÓ) and/or the associate vice president for Human Resources 
will serve as a resource in the informal process.  In the event the informal process fails to 
establish an acceptable plan, the dissatisfied party, whether student, faculty or staff member, may 
file an appeal as described below. 
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2. General Services:  
 

A student 
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copies to the grievant, responsible office/ organizational representative, director or associate 
vice president.  The vice president will render a final decision.  

 
THE DISABILITIES GRIEVANCE COMMITTEE:  
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Department (If a faculty or staff member) 
  
Local Address      Home Phone 
 
  
City     State Zip Code  Office Phone 
 
  
Degree     Major 
 
Please provide a complete description of your grievance.  Attach additional pages, if needed, and 
include any necessary documentation. 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
Signature:__________________________________  Date: 

__________________________ 
 
Please return to the AA/EE Office located in the Administration Building. 
 
Upon request, for persons with disabilities, assistance will be provided to complete the form.  
Contact the Disabilities Support Services office located in the basement of the Student Center 
(501) 450-3135 or Human Resources office located in the Administration Building (501) 450-
3181. 
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Subject: Arkansas Whistle-Blower Act 

Date Adopted: 02/01 Revised: 12/12 
 
______________________________________________________________________________ 
 
This policy, regarding the ÒArkansas Whistle-Blower Act,Ó is consistent with Ark. ansas Code 
Ann. otated ¤¤ 21-1-601 through 6089. 
 
An employee will be protected from discharge or retaliation when the employee reports in good 
faith the existence of any waste of public funds, property or manpower, or a violation or 
suspected violation of State Arkansas law, rule, or regulation.  This policy excludes includes 
federal funds, property, or manpower administered or controlled by a public employer. 
 
No adverse action will be taken against an employee or a person authorized to act on behalf of an 
employee, in the following situations: 
 

¥ if an employee alleges a violation under this Act, and does so Òin good faithÓ; 
 

¥ if an employee alleges a violation under this Act, and does so Òin good faithÓ, and 
participates or gives information in an investigation, hearing, court proceeding, 
legislative or other inquiry, or in any form of administrative review; and/or 
 

¥ if an employee alleges a violation under this Act, and does so Òin good faithÓ, and has 
objected to or refused to carry out a directive that the employee reasonably believes 
violates a law, rule, or regulation adopted under the authority of the State. 

 
An Òadverse actionÓ is defined as discharging, threatening, discriminating, or retaliating against 
the employee in any manner that affects his/her employment, including compensation, job 
location, rights, immunities, promotions, or privileges. 
 
ÒGood faithÓ is lacking when an employee does not have personal knowledge of the waste or 
violation, or when an employee knew or reasonably should have known that the report is 
malicious, false, or frivolous. 
 
The report of waste or violation should be made verbally or in writing to an employeeÕs 



&*( #
#

¥ a member, officer, agent, investigator, auditor, representative, or supervisory employee of 
the institution (e.g, vice president, university counsel, affirmative action/equal 
employment officer); or  
 

¥ the Attorney GeneralÕ Office, Auditor of State, Arkansas Ethics Commission, Legislative 
Joint Audit Committee, Division of Legislative Audit, or Prosecuting AttorneyÕs Office. 

 
The report by an employee of such waste or violation must be made prior to any adverse action 
by the institution.  Additionally, the report is to be made at a time, and in a manner, which that 
gives the institution reasonable notice of the need to correct the waste or violation. 
 
An employee who alleges a violation of the Act, and believes that the institution has acted 
adversely towards him/her because of the allegations, may utilize the grievance procedures 
available within the Faculty or Staff Handbook.  An employee may subsequently bring a civil 
action in chancery circuit court within 180 days of the alleged violation of the Act.  Should such 
civil action occur, the employee has the burden of proof in establishing that he or she has 
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that such educational opportunities be extended to those students.    
 

e. Scholarships Required by Contractual Arrangements or Understandings.  In addition, 
the administration may, from time-to-time, include in this program scholarships 
required to be offered to a student or students pursuant to a grant, program or other 
contractual arrangement to which the University is a party and the terms thereof which 
require a scholarship to be offered to one or more of said students.  To the extent that 
such scholarships are granted, those scholarships shall be in addition to the budgeted 
amounts set forth in this policy.   
 

f. Per Student Amount.  The aggregate amount of the scholarship shall not exceed $3,000 
per applicant for any semester.  Provided, however, that commencing with the 2011 fall 
semester, this amount may be increased by the administration by the same percentage 
as the increase in tuition and fees (if any) approved by the Board of Trustees for the 
next academic year.  No student receiving a scholarship under this program shall 
receive an amount which would result in the student receiving any cash back from any 
source.   
 

g. Application Deadline and Procedure.  The committee shall cause notice of the program, 
the application, and the application deadlines to be published on the UniversityÕs 
website, and also, distributed through appropriate university offices so that all students 
(both incoming and returning) are aware of the program.  The first notices shall be 
published not later than two weeks after the adoption of this policy. 

 
The application deadline shall be August 1st for the fall semester and December 1st for 
the spring semester.  These deadlines shall be included in the notice. 
 
 The committee shall also develop and publish an application for the scholarship 
program.  The application must be filed by the deadline along with any supporting 
documentation requested.  The applicant must submit a letter or other evidence setting 
forth the studentÕs exceptional financial need and/or extraordinary academic excellence.   
 

h. Mid-Semester Emergency Grants. Notwithstanding anything in this policy, if the 
committee has available funds for any semester, it may use such funds (not to exceed 
the budget amount) to make emergency grants under this program at any time during 
the semester.  The purpose of this provision is to allow students to petition the 
committee whose circumstances changed after the deadline and who then meet the 
criteria set forth in the policy.  
 

i. Action of the APSEC Committee.  After the deadline for each semester, the chair shall 
convene the committee to review all applications submitted under this program.  The 
committee shall thereafter grant scholarships for the APSEC under the criteria and 
budget amounts set forth in this policy stating its reasons for the recommendations 
made.   Scholarships under this program shall be granted based upon a vote of the 
committee according to the criteria set forth in this policy.  The decision of the 
committee is final and cannot be appealed. 
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(d)  under-take such other activities, studies or initiatives as the Committee may, from 
time-to-time, deem necessary or advisable, as well as conduct any other matters within the  
CommitteeÕs jurisdiction as may be requested by the Board of Trustees. 

 
Membership of the Diversity Advisory Committee/Meetings:  The Diversity Advisory 
Committee shall be composed of eleven (11) persons who shall each serve terms as set forth 
below: 
 

¥ One member of the UniversityÕs Board of Trustees, appointed by the Board of Trustees 
¥ Two persons appointed by the Board of Trustees, at least one of whom shall be a person 

holding an administrative position at the University 
¥ Two persons designated as representatives from the Faculty Senate 
¥ Two persons des



&*"#
#

UNIVERSITY OF CENTRAL ARKANSAS  
BOARD POLICY  

Policy 
Number: 526   

Subject: Employee Benefits Program 
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Retirement Program 
 
The retirement program consists of four (4) different options.  Once an employee makes an 
election between the Alternate Retirement Plan, Arkansas Public Employees Retirement System 
(APERS), or Arkansas Teacher Retirement System (ATRS), the decision is irrevocable. 
 

a. 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy 
Number: 362 527   

Subject: 
Accrued LeaveÑ Employees Changing from Twelve-Month Appointments to Nine-
Month Appointments Positions of Less than 12 Months  

Date Adopted: 09/92 Revised: 12/12 
 
______________________________________________________________________________ 
 
Any University employee who, on or after July 1, 1993, changes employment status from a 12-
month position to a position of less than 12-months, which does not accrue annual leave, is 
required to use all annual leave accrued before entering into the new employment status.  
 
The president must approve all requests for an exception to this policy.  
#

#

# #
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BOARD POLICY  

Policy 
Number: 356 528   

Subject: Phased Retirement Program Policy 

Date Adopted: 03/99 Revised: 05/09, 12/12 
 
 
Preface: Under the ÒOlder Workers Benefits Protection Act (OWBPA),Ó a person may not waive 
any right or claim under the ÒAge Discrimination in Employment Act (ADEA)Ó unless the 
waiver is Òknowing and voluntary.Ó The following is provided to meet the Òknowing and 
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5. Full retirement and cessation of tenure begins with the completion of the last semester of the 
phased retirement period. During the phased retirement period, the reduction in teaching 
and/or administrative hours will not be replaced with an increase in other University 
employment. Full retirement means termination of all employment with the University. 

 
6. A faculty member selecting the phased retirement program may be able to structure the 

fractional full -time equivalent (FTE) of his or her load differently each year of phased 
retirement, but each year the load will be based on one of the following: 

 
FTE Load  Percent of Base Salary 
one-quarter (1/4) FTE  up to twenty-five percent (25%) 
one-half (1/2) FTE  up to fifty percent (50%) 
three-quarters (3/4) FTE  up to seventy-five percent (75%) 

 
7. During the phased retirement period, a faculty memberÕs teaching load may be divided 
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UNIVERSITY OF CENTRA L ARKANSAS 
BOARD POLICY  

Policy Number: 352 529   

Subject: Faculty Sick Leave 

Date Adopted: 12/88 Revised: 03/89, 03/94, 12/12 
 
 
SICK LEAVE POLICY 

 
In order for the University to wisely utilize its resources and appropriately reflect and evaluate 
personnel costs, a system for reporting absences from work because of illness is essential.  
Effective January 1, 1989, sick leave taken by all full-time employees, both faculty and non-
faculty, shall be reported monthly to the Personnel Department .Human Resources by the 
director or chair of each administrative and academic unit. 

 
The collegial sick leave policy for members of the faculty, as described in the Faculty Handbook 
(pg.81 VII), shall be limited to no more than six (6) consecutive months leave with pay.  Leave 
without pay may be granted at the discretion of the president of the University upon 
recommendation of the provost.   

 
Employees who leave University employment are not entitled to be paid for accrued sick leave. 

 
SICK LEAVE POLICY FOR TWELVE-MONTH:  ADMINISTRATIVE PERSONNEL WITH 
FACULTY RANK 

 
All twelve-month administrative personnel with faculty rank who assume administrative 
positions after January 1, 1989, will accumulate sick leave at the rate of eight (8) hours per 
month with a maximum accrued leave of nine-hundred sixty (960) hours. 

 
All twelve-month administrative personnel holding faculty rank in the employment of the 
University before January 1, 1989, will be subject to the sick leave policy in existence prior to 
that date.  These employees have not earned nor reported sick leave in the past; however, this 
policy will allow maximum absences due to sickness not to exceed six (6) consecutive months. 

 
Sick leave can be used when an employee is unable to work because of sickness, injury, medical, 
dental or optical treatment.  Employees who are on sick leave for five (5) or more consecutive 
days must furnish a certificate of illness from an attending physician.  Also, an employee may be 
required to furnish a certificate from an attending physician if the employee has been sick fewer 
than five (5) consecutive days.  A certificate from a Christian Science practitioner listed in The 
Christian Science Journal may be submitted in lieu of a physician's certificate. Sick leave may 
also be granted to employees due to serious illness or death of a member of the employee's 
imme
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Forms for reporting sick leave each month will be provided to the administrative units and 

academic departments by the Personnel Office Human Resources. 
 
The Family and Medical Leave Act of 1993 entitles employees who have worked at least 

1,250 hours during the previous twelve months to a total of twelve work-weeks of unpaid leave 
during any given twelve-month period for: 

 
1. Medical reasons; 
2. Birth or adoption of a child; or 
3. To care for a child, spouse, or parent with a serious medical condition. 
 

The employer must maintain coverage for the employee under any group health plan for the 
duration of the leave at the level and under the conditions coverage would have been provided if 
the employee had continued employment. 

 
Upon return from Family and Medical Leave, an employee is entitled to be restored to: 

 
1. The position formerly occupied; or 
 
2. An equivalent position with equivalent employment benefits, pay, and other terms and    

  conditions of employment. 
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 ÒBE IT RESOLVED:  That Bunny Adcock is hereby selected to serve as a member 
of the Audit Committee for calendar year 2013.Ó  

 
Resolution Ð Bobby Reynolds  
 
As incoming chair of the Board, Victor Green asked President Courtway to prepare a resolution, 
to be presented at the February, 2013 Board meeting, expressing appreciation to Bobby Reynolds 
for his service as chair of the Board. 
 

EXECUTIVE SESSION 

 
Executive session, for the purpose of considering personnel matters, was unanimously declared 
upon motion by Victor Green with a second by Bunny Adcock. 
 

OPEN SESSION 
 
The following resolution was unanimously adopted upon motion by Elizabeth Farris with a 
second by Kay Hinkle: 
 
ÒBE IT RESOLVED:  That the Board of Trustees hereby approves the personnel list 
presented in executive session, provided however, that the administration is authorized to 
make corrections and changes of a clerical nature. 
 

There being no further business to come before the Board the meeting was adjourned upon 
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