


3036 

ACTION AGENDA 

Resolution of Appreciation to Conway Corporation and Mr. 
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RESOLVED, that these resolutions be made a part of the minutes of the University of 
Central Arkansas Board of Trustees meeting. 

Adopted this 9th 
day of February 1996 
in Conway, Arkansas 

Chairman of the Board 

Vice Chairman of the Board 

Secretary of the Board 

Legislative Audit Report-LEGISLATIVE AUDIT REPORT - In accordance with Act 
4 of 1991, the Board of Trustees is required to review audit reports and accompanying comments 
and recommendations relating to publicly f0399933 0 0 12.4799957 eethe 9 t h  is the Univer03j
0.02567 12.7985 0 0 11.7 170j
0.02057c 1.516 0akeg
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Insurance. On January 23 



Goode: 
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Response: 

The investigation into the theft of the $353.00 is still open. An internal audit was 
performed and the following cash control recommendations were implemented: 
cash/checks are deposited within 24 hours of receipt, all deposits are made intact, and a 
temporary change fund has been obtained. 

The audit was filed by the Legislative Joint Auditing Committee at its December 8, 1995 
meeting. 

The following resolution was adopted upon motion by Mr. White with a second by Mrs. 

"BE IT RESOLVED hN6m
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"BE IT RESOLVED: THAT THE UCA BOARD OF TRUSTEES HEREBY 
AMENDS EXISTING BOARD POLICY NO. 211 AS FOLLOWS: 

STATE REGULATIONS REQUIRE THAT THE 
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Property Acquisitions - Beasley and Baldridge Properties: 

1. Beasley Property - Margaret and Tom Beasley, owners of property located on the 
southeast corner of the intersection of College Avenue and Farris Road, have agreed to sell 
approximately 4.32 acres (190,200 sq. ft.) upon which is located a 2,711 foot residence and other 
buildings for $600,000. The following appraisals have been obtained for the property: 

Coats Appraisal Service 
Rogers Appraisals 

$580,000 
$618,500 

The property is located northwest of the UCA baseball field and has a 415 foot common 
boundary with property owned by the university. The property is in close proximity to highly 
utilized university facilities including the Lewis Science Center, Farris Center and Estes Stadium. 
Although the university does not have immediate plans for its use, the property could be used for 
one or more of the following purposes: 

* Relocation of the baseball field 

· * Location of a health, physical education & recreation facility 

*Parking 

* Student housing 

If the university does not acquire the property, there is a likelihood that it will soon be sold 
for 
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The two residences located on the property could be added to the 21 rental units owned 
by the university in this area which have experienced high occupancy levels. The property is 
located near an area of the campus in which all existing parking is fully utilized. Development 
of vacant lots into parking facilities would ease parking problems in this area of the campus. 
Upon purchase of the Baldridge property, the university will own all the property accessible from 
Elizabeth Street for a distance of one block, making it likely that we will wish to petition the city 
to close the street for the length of that block. 

The following resolution was adopted upon motion by Mrs. Goode with a second by Mr. 
Womack with Mr. White abstaining: 

"BE IT RESOLVED: THAT THE ADMINISTRATION IS AUTHORIZED TO 
PURCHASE THE FOLLOWING PROPERTY FOR $163,000 PLUS THE 
UNIVERSITY'S SHARE OF CLOSING COSTS, DESCRIBED AS: 

LOTS 1,2,3,6,7,8,9, BLOCK 69, BOULEVARD ADDITION, CITY OF 
CONWAY, FAULKNER COUNTY, ARKANSAS." 

Elimination of Low Productivity Degree Programs - During the last several years, the 
MSE program in English has averaged less than one graduate per year, while the MA program has 
averaged 10.3 graduates per year. The MA degree fully meets the needs of public school teachers 
who wish to enhance their credentials. All appropriate committees and academic administrators, 
consequently, recommend the deletion of the MSE in English degree. 

The appropriate administrators and committees also recommend deletion of the m e e t s  T h e  c r e d e n 0  T d 
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"BE IT RESOLVED: THAT THE BOARD OF TRUSTEES APPROVES, AS 
THE GENERAL EDUCATION PROGRAM, THE COURSE OF STUDY 
ATTACHED AS APPENDIX A. THE BOARD FURTHER AUTHORIZES 
THE ADMINISTRATION TO CORRECT CLERICAL ERRORS AS MAY BE 
NECESSARY IN THE PROPOSED COURSE OF STUDY. THE NEW 
GENERAL EDUCATION PROGRAM WILL BECOME EFFECTIVE FOR 
STUDENTS ENTERING 
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APPENDIX A 

THE PROPOSED GENERAL EDUCATION PROGRAM 

A SUMMARY OF THE COURSE OF STUDY 

The Program: A maximum of forty-seven hours distributed over ten categories. Additions to 



THE GENERAL EDUCATION COURSE OF STUDY 

COMPOSITION 

6 hours 





HUMANITIES 

3 hours minimum required: 

Courses to be determined 

SOCIAL SCIENCES 

6 hours minimum required and courses must be selected from two disciplines: 

ECON 1310 MODERN POLITICAL ECONOMY 
or 
ECON 2320 PRINCIPLES OF MACROECONOMICS 

GEOG 1305 PRINCIPLES OF GEOGRAPHY 

PSCI 1330 US GOVERNMENT AND POLITICS 
or 
PSCI 2300 INTERNATIONAL RELATIONS 

PSYC 1300 GENERAL PSYCHOLOGY 

SOC 1300 PRINCIPLES OF SOCIOLOGY 
or 
SOC 1302 ANTHROPOLOGY 
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Faculty Handbook - Causes for Dismissal or Non-Reappointment of a Tenured Faculty 
Member - Over the past three years, the Administration has submitted portions of a new Faculty 
Handbook for Board review and approval. 
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The proposed language would replace the existing Causes for Dismissal or Non­
Reappointment at pages 61 and 62 of the 



"BE IT RESOLVED: THAT THE UNIVERSITY OF CENTRAL ARKANSAS 
BOARD OF TRUSTEES HEREBY ADOPTS THE PROPOSED LANGUAGE 
AS SET OUT IN THE FOREGOING AGENDA ITEM TO REPLACE THE 
LANGUAGE UNDER THE HEADING 'CAUSES FOR DISMISSAL OR NON­
REAPPOINTMENT' ON PAGES 61AND62 OF THE 1983 UCA FACULTY 
HANDBOOK; PROVIDED, HOWEVER, THAT THE ADMINISTRATION 
IS AUTHORIZED TO MAKE CORRECTIONS AND CHANGES OF A 
CLERICAL NATURE." 
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Mr. Yates stated that UCA's HMO Arkansas representative 
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It is possible, therefore, to allocate funds from that reserve to retire bonds issued for the 
construction or renovation of athletic facilities so long as the $450,000 limitation imposed by state 
law and the more specific regulatory requirements specified by the Board of Higher Education are 
not exceeded. Because of the existence of that reserve, this commitment of these funds can be 
made without impinging upon the current operating budget of any other university program and 
without increasing student fees. 

Educational and General Facilities 

Although other university programs can demonstrate a need for more and better facilities, 
the President recommends to the Board that the most critical "e and g" capital needs not yet 
provided for by state funding are in the College of Health and Applied Sciences and, in the 

. College of Natural Science and Mathematics. The needs in the College of Health and Applied 
Sciences are especially important because programs in that 
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Impact Upon Tuition and Fees 

The administration has previously shared with the Board information confirming that 
UCA' s per student educational and general expenditures are lower than comparable expenditures 
at our peer institutions. Therefore, the administration does not recommend the reallocation of 
existing budgets 



NATURAL SCIENCES AND MATHEMATICS) AS MAY HEREAFTER BE 
SPECIFICALLY PROPOSED BY THE ADMINISTRATION AND APPROVED 
BY THE BOARD OF TRUSTEES. 

PROVIDED FURTHER, THAT A TRANSFER OF NOT TO EXCEED $450,000 
FROM STATE APPROPRIATED FUNDS, AS AUTHORIZED BY LAW AND 
APPROVED BY THE BOARD OF HIGHER EDUCATION, IS AUTHORIZED AS 
NECESSARY TO REPAY ANY BONDS ISSUED ST812.3698 0 0 12579.61 Tm
(LAW )Tj
12.4008yW 



"WHEREAS, CURRENT BOND MARKET CONDITIONS MAKE IT 
POSSIBLE TO ACHIEVE SIGNIFICANT SAVINGS BY REFUNDING THE 
OUTSTANDING UCA BONDS, SERIES 1991 (THE "PRIOR BONDS"); AND 

WHEREAS, IT IS APPROPRIATE THAT UCA PROCEED WITH THE 
OFFERING AND SALE OF ITS REFUNDING BONDS, SERIES 1996 (THE 
"BONDS") FOR THE 
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The discussion returned to the "Athletic and Educational and General Facilities Needs" 
item. Mr. White and other Board members expressed concern that the Board, having received 
the proposed resolution by fax the morning of the meeting, did not have sufficient time to consider 
such a significant issue. 

President Thompson apologized for the delay in furnishing this item to the Board. 

Mr. White moved to postpone this item until the next regularly scheduled Board meeting 
or until a special called meeting could be scheduled. Mr. Hicks seconded the motion. 

Dr. Chakales suggested that a special called meeting be scheduled to sche35j
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Dr. Rogers stated that the faculty remains concerned about what appears to be inconsistency 
in the direction and leadership of the university. He reported that a team of faculty and 
administrators who attended a national conference on "Students in Transition" returned with 
strategies for successful retention including keeping lower-division classes small, encouraging the 
participation of tenured and tenure-track faculty in those courses, and rewarding faculty for a 
commitment to teaching them. Dr. Rogers stated that is an indication, in his opinion, of UCA's 
tradition of academic excellence that its tenured and tenure-track faculty have long shown support 
for such measures and a dedication to teaching freshman and lower-level courses. However, 
President Thompson has in the past stated that UCA could no longer afford to have tenured and 
tenure-track ·faculty staffing these offerings and proposed that the tenured faculty of the History 
Department, which offers freshman courses to all UCA students, be reduced by approximately half. 
More recently, the prospect of a continued decline in enrollment and minimal increases in state 
fonding has intensified the administrations' consideration of measures not recommended by national 
experts on retention: increasing class size and teaching loads, and replacing tenured and tenure-track 
faculty with non-tenure track instructors in lower division courses. Dr. Rogers further stated that 
increasing financial constraints appear to be exerting increasing pressure on the university to save 
money in the short term through strategies that may in the long run harm retention and educational 
quality and therefore UCA's financial and academic standing. 

Dr. Rogers stated that the priorities of the university's leadership become more significant 
during the financially straitened times that the university now faces. He expressed his concern about 
the proposed renovation of Estes Stadium stating that it "looms as such a problematic issue, not only 
in itself, but for what it may reve0438 Tc 17
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2. Do we reallocate already limited resources from lower level general education 
courses taken by all our students, those which are least expensive to provide and 
which generate the most revenue, in order to support other programs which, whatever 
their merits, are more expensive and serve only a limited number of students? 

3. Do we seek ways to fund special projects, however desirable they may be, and then 
discover a need to obtain additional monies, through tuition 

o f  t h 3 6  T c  1 . 3 n g . 9 4 9  r o f  m e r  T m t 4 9 0 3
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student fee" and then see the Board say that there is enough money for a $5 million football stadium 
that the students do not want. She requested that the Board not consider the issues of tuition and the 
football stadium together. Ms. Briscoe stated "If we must have a new football stadium, so be it, but 
the students haven't shown a desire for it, and definitely don't want to pay for it." 

Ms. Briscoe stated that another issue of importance to the students is scholarships. She 
reported that currently, any student receiving an academic scholarship may not receive additional 
scholarships for which they may be eligible. She expressed her desire that this policy be changed. 

Ms. Briscoe expressed her concern about student housing options. She stated that there 
should be more choices for living arrangements. She also expressed concern about the present 
advising system and was pleased to see the recommendation for a centralized advising system in the 
agenda. 

In closing, Ms. Briscoe encouraged the Board to think of the students and what issues are 
important to them in the future. She stated that at times it is very difficult for students to have their 
voices heard; however, extreme efforts to do so have been made this year by the Board and the 
administration. Ms. Briscoe expressed her desire to continue and extend these positive acts in the 
future. 

Hicks: 

EXECUTIVE SESSION 

Executive session was declared upon motion by Dr. Chakales with a second by Mr. White. 

OPEN SESSION 

The following resolution was adopted upon motion by Mr. Womack with a second by Mr. 

"BE IT RESOLVED: THAT THE UCA BOARD OF TRUSTEES APPROVES 
THE FOLLOWING: APPOINTMENTS, APPOINTMENTS FROM 
RESTRICTED/GRANT FUNDS, SABBATICALS, RETIREMENTS, 
RESIGNATIONS, ADJUSTl\fENTS, CORRECTION FROM FEBRUARY 9, 
1996 PERSONNEL LIST, ADDITIONAL ASSIGNMENTS/COMPENSATION 
(FULL-TIME & PART-TIME), AND DESIGNATION AS DISTINGUISHED 
PROFESSOR EMERITUS, AND PROVIDED, HOWEVER, THAT THE 
ADMINISTRATION IS AUTHORIZED TO MAKE CORRECTIONS AND 
CHANGES OF A CLERICAL NATURE." 
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APPOINTMENTS; 
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14. Denise Brewer, Instructor, part-time, History, effective Spring semester @ a salary of 
$4,000.00. 

15. Michelle Briggler, Lab Supervisor, part-time, Physical Therapy, effective Spring semester 
@a salary of $3,840.00. 

16. Perry Brown, Instructor, part-time, Geography, Political Science and Sociology, effective 
Spring semester@ a salary of $4,000.00. 

17. Susan Burks, Instructor, part-time, English, effective Spring semester @ a salary of 
$4,000.00. 

18. Marsha Carson, Instructor, part-time, Marketing and Management, effective Spring 
semester@ a salary of $6,000.00. 

19. Susan Chambers, Instructor, part-time, Art, effective Spring semester @ a salary of 
$4,000.00. 

20. Elizabeth Coffman, Instructor, part-time, Family and Consumer Science, effective Spring 
semester@ a salary of $4,000.00. 

21. William Crow, Instructor, part-time, Profe6s8
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29. Ellen T. Frazier, Instructor, part-time, Family and Consumer Science, effective Spring 
semester@ a salary of $4,000.00. 

30. Kathryn French, Instructor, part-time, Health Sciences, effective Spring semester @ a 
salary of $3,999.00. 

31. Gail Fry, Instructor, part-time, English, effective Spring semester @ a salary of 
$4,000.00. 

32. Jan Gaughan, Instructor, part-time, English, effective Spring semester @ a salary of 
$4,000.00. 

33. Gerry Gibson, Instructor, part-time, Music, effective Spring semester @ a salary of 
$1,450.00. 

34. Laura Gillis, Clinical Supervisor, part-time, Nursing, effective Spring semester@ a salary 
of $4,424.00. 

35. Phillip Gould, Instructor, part-time, History, effective Spring semester @ a salary of 
$4,000.00. 

36. Kathleen Green, Instructor, part-time, Marketing and Management, effective Spring 
semester@ a salary of $2,000.00. 

37. Kathleen Griffin, Instructor, part-time, Music, effective Spring semester@ a salary of 
$2,025.00. 

38. Carol A. Hambuchen, Instructor, part-time, Marketing and Management, effective Spring 
semester@ a salary of $4,000.00. 

39. Jim Hatch, Instructor, part-time, Music, effective Spring semester @ a salary of 
$3,000.00. 

40. Troy Helm, Instructor, part-time, Music, effective Spring semester @ a salary of 
$2,000.00. 

41. Helen Heron, Instructor, part-time, Psychology and Counseling, effective Spring semester 
@ a salary of $6,000.00. 

42. Lorraine J. Hill , Clinical Supervisor, part-time, Nursing, effective Spring semester @ a 
salary of $5,005.00. 

43. Judith Hipp, Instructor, part-time, Professional Field Services, effective Spring semester 
@ a salary of $6,000.00. 
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44. Terry Holmes, Instructor, part-time, Music, effective Spring semester @ a salary of 
$4,500.00. 

45. Ariel B. Imber, Instructor, part-time, Philosophy, effective Spring semester@ a salary of 
$2,000.00. 

46. Doyle Jackson, Instructor, part-time, Mathematics and Computer Science, effective Spring 
semester@ a salary of $2,000.00. 

47. Mary A. Jones, Instructor, part-time, English, effective Spring semester@ a salary of 
$4,000.00. 

48. Molly Jones, Instructor, part-time, Honors College, effective Spring semester@ a salary 
of $2,000.00. 

49. Kate Kamakahi, Instructor, part-time, English, effective Spring semester@ a salary of 
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59. Rebecca H. Martin, Instructor, part-time, Marketing Marnagement Ieffct ive
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74. Alberta Pearson, Instructor, part-time, Art, effective Spring semester @ a salary of 
$2,000.00. 

75. Michael Pelt, Instructor, part-time, Philosophy, effective Spring semester@ a salary of 
$2,000.00. 

76. Tami Phillips, Instructor, part-time, English, effective Spring semester @ a salary of 
$4,000.00. 

77. Tami Phillips, Instructor, part-time, University Studies, effective Spring semester @ a 
salary of $720. Instructor, part-time, ,  
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89. William Schlientz, Instructor, part-time, English, effective Spring semester@ a salary of 
$4,000.00. 

90. Hazel Seay, Instructor, part-time, Professional Field Services, effective Spring semester 
@a salary of $6,000.00. 

91. Raymond Simon, Instructor, part-time, Administration and Secondary Education, effective 
Spring semester@ a salary of $2,000.00. 

92. Randy Sims, Instructor, part-time, Accounting, effective Spring semester @ a salary of 
$2,000.00. 

93. Henry Smiley, Instructor, part-time, English, effective Spring semester @ a salary of 
$4,000.00. 

94. Deedra Smith, Instructor, part-time, Health Sciences, effective Spring semester@ a salary 
of $1,333.00. 

95. Kimberly Smith, Instructor, part-time, Family and Consumer Science, effective Spring 
semester@ a salary of $2,000.00. 

96. Don Spitler, Instructor, part-time, English, effective Spring semester @ a salary of 
$4,000.00. 

97. Susan Standridge, Instructor, part-time, History, effective Spring semester @ a salary of 
$2,000.00. 

98. Lynnette Stanley, Instructor, part-time, Music, effective Spring semester@ a salary of 
$2,025.00. 

99. Jim Stone, Instructor, part-time, Professional Field Services, effective Spring semester@ 
a salary of $4,000.00. 

100. Dan Such, Instructor, part-time, History, effective Spring semester @ a salary of 
$4,000.00. 

101. Karen Tchougourian, Instructor, part-time, Music, effective Spring semester@ a salary 
of $2,300.00. 

102. Margie Towery, Instructor, part-time, Health Sciences, effective Spring semester @ a 
salary of $2,666.00. 

103. Luz K. Trevino86 0 Td
(Instructor)Tj
0.333 0.9S1Tc 2.483 0 Td
(T7 141.44 204.25 Tm
($4,000.00. )Tj
EMC 
/Suspectrc 5.115 0 Td
(a )Tj
0.0169 Tc 0.752 0 Td
14 204.25 Tm
($4,000.00. )Tj
EMC 
/Suspectrc 5.115 0 Td
(a )Tj
0.8 ou>>BBT
0.187ign0.0141 Tc rg
0.00 )Tj
0.24LanguagC 
0.007 Tc 10.8 05.06a of 

$4,000.00. 



3071 

104. Cathy Urwin, Instructor, part-time, History, effective Spring semester 
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ADDENDUM 

Adjustments: 

Full-
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4. James A. Gifford, Instructor, English, effective Spring semester@ a salary of $2,000.00. 

5. Robin Hayes, Instructor, Health Sciences, effective Spring semester @ a salary of 
$2,666.00. 

6. Barbara Holmes, Instructor, University Studies, effective Spring semester@ a salary of 
$360.00. 

7. William Jenkins, Instructor, English, effective Spring semester@ a salary of $2,000.00. 

8. Michael A. Kelley, Professor, Geography /Political Science /Sociology, effective Spring 
semester @ a salary of $2,000.00. 

9. Caroline Kinsey, Lecturer, Music, effective Spring semester@ a salary of $3,000.00. 

10. Art Lichtenstein, Instructor, Educational Media Library Science, effective Spring semester 
@a salary of $1,334.00. 

11. Kathy McDaniel, Clinical Supervisor, Speech-Language Pathology, effective December 
18, 1995 through January 6, 1996,@ a salary of $1,250.00. 

12. Terry Love, Instructor, Health Sciences, effective Spring semester @ a salary of 
$1,333.00. 

13. · Lou Ann Norman, Instructor, Transitional Studies, effective Spring semester@ a salary 
of $2,000.00. 

14. Harold Pray, Instructor, Physics and Astronomy, effective Spring semester @ a salary of 
$2,000.00. 

15. Dwight Pierce, Instructor, Health Sciences, effective December 16, 1995 @a salary of 
$200.00. 

16. Gerald Reynolds, Associate Professor, Geography /Political Science /Sociology, effective 
Spring semester@ a salary of $2,000.00. 

17. Gerald Reynolds, Instructor, University Studies, effective Spring semester@ a salary of 
$360.00. 

18. Richard A. Scott, Instructor, University Studies, effective Spring semester@ a salary of 
$360.00. 

19. Jo Karen Smith, Instructor, Transitional Studies, effective Spring semester@ a salary of 
$2,000.00. 
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Mr. Aydelott requested Board members to contact the president's office as soon as possible 
if they have conflicts in their schedules. 

AGB Meeting - President Thompson reported that he and Chairman Aydelott have been 
invited to participate in an AGB Leadership Institute just prior to the Association of Governing 
Boards National Conference on Trusteeship which is scheduled for March 30 - April 2, 1996 in 
Chicago. 

President Thompson and Mr. Aydelott 
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Thompson and Mr. Williams and has filed an answer denying the allegations. Mr. Davis, acting 
as his own attorney, has also denied the allegations. The case has been set for trial the week of 
February 12, 1996. 

Betty Dickson v UCA, EEOC No. 251-96-0172. Dr. Dickson is a professor in the 
Department of Childhood and Special Education. Dr. Dickson has charged that she was denied 
a promotion to the rank of associate professor and that she was denied tenure due to her race, her 
sex, her age, and unlawful retaliation. EEOC has issued a determination that it did not find a 
statutory violation. 

�A�n�~�e�l�a� Jackson v UCA, EEOC No. 251-96-0160. Ms. Jackson contends that she was 
denied assignments as Coordinator of Academic Advising and Interim Coordinator of 
Undergraduate Studies due to her race. UCA has denied the charge and is awaiting an EEOC 
determination. 

Betty Ro2ers v UCA, EEOC No. 251-95-1683. Dr. Rogers, a faculty member in the 
College of Business Administration, has filed an EEOC charge contending that she was denied 
tenure due to unlawful sex discrimination. UCA has denied the charge and is awaiting a 
determination by EEOC. 

James Armstron2 v UCA, 96-076-7N-CC. Mr. Armstrong has asked the Arkansas State 
Claims Commission to award him $17 ,665. He contends that UCA wrongfully withheld child 
support and income tax deductions from the settlement payment in his discrimination suit against 
UCA. He also contends that UCA wrongfully released the dollar amount of his settlement 
payment, thereby subjecting him to "public embarrassment." The Administration believes the 
charges are frivolous, and has filed a motion to dismiss the action. 
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2. University Center for Academic Success(UCAS), Fall 1994. 
The UCAS was created to offer students additional academic support. Services include 
computer-assisted reading, writing, and mathematics programs; audio 
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RESOLVED, that we, the Board of Trustees of the University of Central Arkansas 


