
The Board of Trustees of the University of Central Arkansas convened
in regular meeting on
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B. The baseball field requires seating and lights.

C. The present bus is totally unsatisfactory. A new bus should
be purchased.

D. Each home football game and several home basketball games
should have some special promotion. These could include
Band Days, Senior Days, Local Industry Days, Bear Backer
Days, etc.

E. The operation of home games needs to be "dressed-up. " This
would include more attention to pass-gates, ushers, side-line
passes, supervision of crowds and youngsters, special seating
for groups, student sections in stands, etc.

V. It will require money to achieve the goals we seek.

A. The university is currently allocating as high a percentage of
state appropriation to athletics as is practical. This can be
increased, in the same percentage, only as state appropriations
increase.

B. A portion of student fees is now budgeted for athletics. This,
too, is as high as practical. An increase
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A. The university should be committed to winning the AIC All-
Sports trophy 75% of the time.

B. Our individual teams should be expected to be in serious conten-
tion for conference championships at least 50% of the seasons.

C. The university should sponsor an invitational four-team basket-
ball tournament the first weekend after Thanksgiving as the Bear
Classic.

D. We can sponsor a collegiate golf and tennis tournament annually,
perhaps in conjunction with Burns Park or one of the country clubs.

E. The baseball teams should continue the spring trip. Both golf and
tennis might add such a trip under similar financial arrangements.

F. Swimming needs to concentrate on becoming a spectator sport.
It has almost no local or campus exposure.

G. A program of J. V. athletics should be established utilizing grad-
uate assistants as coaches. These JV's need to have recognition
separate from varsity activities. It would be helpful if the size of
varsity squads could be limited. JV programs are practical in
football, basketball, and baseball.

Mr. Johnson made a motion that the Board endorse this philosophy
as a working paper. A second to this motion was made by Mr. Jones and
passed by unanimous vote.

Mr. Johnson made a motion that the Board go into executive ses-
sion to consider personnel. A second to this motion was made by Dr. Sneed
and passed by unanimous vote.

Open meeting was declared upon motion made by Mrs. Hammans,
seconded by Mr. Johnson and passed by unanimous vote.

Motion was made by Dr. Sneed that the apparent low bid in the
amount of $22, 939. 00 as submitted by Conway Asphalt Company for construc-
tion of a parking facility at the Center for Teaching and Human Development
be accepted. A second to this motion was made by Mr. Dixon and passed by
unanimous vote.

Mrs. Hammans made a motion that the Student Senate request
for the university to initiate a system of inter-dormitory visitation be ap-
proved. A second to this motion was made by Dr. Sneed and passed by a
vote of five to one.

There being no further business to come before the Board, the
meeting was adjourned.
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Mrs. Charles E. Hammans, Secretary


