
The Board of Trustees of the University of Central Arkansas convened
in regular meeting on Friday morning, February 19, 1982, at ten-thirty o'clock
in the Board Room in Worthen Bank Building, Little Rock, Arkansas with the fol-
lowing officers and members of the Board present, to-wit:

Chairman: Mr. James W. Ahlf
Chairman Elect: Mr. Bill Johnson
Secretary: Dr. John W. Sneed, Jr.

Mrs. Charles E. Hammans
Mr. Ben Burton
Dr. J. Albert Johnson
Judge Henry L. Jones, Jr.

and with the following absent, to-wit:

None

constituting a quorum of said Board, at which meeting the following business was
transacted, to-wit:

Minutes of the last meeting were approved upon motion made by Mrs.
Hammans, seconded by Dr. Johnson, and passed by unanimous vo0 Tc
r7c



services delivered and in the way those services are
delivered.
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action is included as one variable to be used by the president
in assessing the performance of vice presidents and by vice
presidents in assessing performance of deans and other unit
heads."

Adoption of the following resolution was approved upon motion made
by Mr. Burton, seconded by Mrs. Hammans, and passed by unanimous vote:

"The Governor has proclaimed today, February 19, 1982,
as University of Central Arkansas Day in the State of Arkansas.
The Board of Trustees therefore resolved that the 75th Anniver-
sary celebration of the University of Central Arkansas com-
mence today in recognition of the 1907 passage of the Act estab-
lishing the school and extend through the 1983-84 academic year
in recognition of the university's 75 years of operation since it
opened on September 23, 1908. "

Adoption of the following resolution was approved upon motion made
by Mr. Burton, seconded by Dr. Johnson, and passed by unanimous vote:

"It has not been possible for the state to provide support for
the University of Central Arkansas in recent years at a level
commensurate with the enrollment growth of the institution. To
continue to increase enrollment without accompanying state sup-
port can only result in a lowering of academic quality.

Goals to which the university is committed, such as upgrad-
ing faculty quality and faculty salaries, and innovative programs
to serve the academically gifted, can not be achieved if the uni-
versity continues to enroll students at a rate which causes our
relative position in state funding to further decline.

Therefore, the Board of Trustees instructs the President
to proceed with planning to prepare reasonable enrollment man-
agement practices which can be instituted to insure a desired
level of academic enrollmeT
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Adoption of the following university calendars for 1982-83 and 1983-84 was
approved upon motion made by Mr. Johnson, seconded by Dr. Sneed, and passed
by unanimous vote:

CALENDAR 1982-83

Fall Semester 1982

August 23, 24, Monday, Tuesday
August 25, Wednesday
August 26, Thursday
September 6, Monday



CALENDAR 1983-84

Fall Semester 1983

August 22, 23, Monday, Tuesday
August 24, Wednesday
August 25, Thursday
September 5, Monday
September 9, Friday

October 17, Monday, 12:00 Noon

October 26, Wednesday

October 28, Friday

November 23, Wednesday, 12:00 Noon
November 28, Monday, 8 :00a.m.
December 12-16, Monday through Friday

Orientation & Payment of Fees
Registration
Instruction Begins
Labor Day Recess
Last Day to Register &

Change of Class
Mid-semester Grades Due in

Registrar's Office
Final Date to Apply for Degree

for Students Completing Work
in December

Final Date to Drop a Course
with WP if Passing Course

sg  Cours Course
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500.

14. Linda Arnold, part-time Instructor of English, Spring Semester, for a
total salary of $2,000.

15. Suzann Barr, part-time Instructor of English, Spring Semester, for a
total salary of $2, 000.

16. Valeda Boyd, part-time Instructor of English, Spring Semester, for a
total Salary of $1, 000.

17. Gary Hobson, part-time Instructor of English, Spring Semester, for a
total salary of $2,000.

18. Francie Jeffery, part-time Instructor of English, Spring Semester, for
a total salary of $2,000.

19. James D. Johnson, part-time Instructor of English, Spring Semester,
for a total salary of $2,000.

20. Kay Lambert, part-time Instructor of English, Spring Semester, for
a total salary of $1,000.

21. Norma Tio, part-time Instructor of English, Spring Semester, for
a total salary of $1,000.

22. Lou Ann Norman, part-time Instructor of English, Spring Semester,
for a total salary of $2,000.

23. Rebecca Martin, part-time Instructor of Administrative Services and
Business Education, Spring Semester, for a total salary of $1,100.

24. Kent Murdick, part-time Instructor of Music, Spring Semester, for a
total salary of $1,100.

25. Jim Morse, Temporary Emergency Project Director, Vocational Edu-
cation, effective February 1, 1982 through June 30, 1982 @ $2,066 per
month.

Adjustments;

1. Bob McCormack, effective January 1, 1982 change title from Controller
@ a gross salary of $33, 074 (12 months) to Vice President for Financial
Affairs @ a gross salary of $36, 000 (12 months).

2. Bill Patterson, effective January 1, 1982 change title from Director of
Development to Vice President for Public Affairs.

3. B. W. Horton, effective January 1, 1982 change title from Vice President
for Financial Affairs to Vice President for Administration.

4. Bill Pate, effective January 1, 1982 change title from Vice President for
Public Affairs and Assistant to the President to Assistant to the President.

5. Charles Dunn, effective January 1, 1982 change title from Professor of
Political Science with tenure and Chairman of the Department of Political
Science @ a gross salary of $33, 600 (12 months) to Professor of Political
Science with tenure and Director of Governmental Affairs @ a gross sal-
ary of $34,100 (12 months).

6. Norbert Schedler, Professor of Philosophy with tenure and Chairman of
the Department of Philosophy, rescind sabbatical leave for the Spring Se-
mester.



7. John Thessing, effective January 15,1982 change classification from Public
Safety Officer II @ a gross salary of $11, 258 (12 months) to Investigator/
Trainer @ a gross salary of $12, 090 (12 months).

8. Sam Driggers, effective February 1, 1982 change title from Associate Pro-
fessor of Music with tenure and Acting Chairman of the Department of Music
to Associate Professor of Music with tenure and Chairman of the Department
of Music.

9. Marvin E. De Boer, effective July 1, 1982 change title from Vice President
for Academic Affairs, Professor of Speech, and Dean of the Faculty to
Professor of Speech with tenure.

Leave;

1. Jennifer Pearce, Instructor of Nursing, academic leave, Spring Semester.

Resignation;

1. Rebecca Anderson, part-time Instructor of Health Education, effective
December 31, 1981.

In open meeting, personnel as recommended by President Farris in execu


