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The University of Central Arkansas Board of Trustees convened at 10:00 a.m., December 2, 
2022, with the following officers and members present: 
 
Dr. Terry Fiddler – Chair 
Mr. Curtis Barnett – Vice Chair 
Ms. Amy Denton – Secretary 
Mr. Bunny Adcock 
Ms. Kay Hinkle 
Rev. E.C. Maltbia 
Dr. Michael Stanton 
 

MINUTES 
 
The board unanimously approved the minutes of the October 7, 2022, board meeting as 
submitted upon motion by E.C. Maltbia and second by Bunny Adcock. 
 

INTRODUCTIONS 
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RESOLUTION OF APPRECIATION 
 

WHEREAS, Bunny Adcock of Conway, Arkansas, was appointed to the Board of 
Trustees of the University of Central Arkansas by the Governor of the State of Arkansas, Asa 
Hutchinson, in January 2016 for a term of seven years; and 

 
WHEREAS, Mr. Adcock served as chair of the Board of Trustees in 2019; and 
 

WHEREAS, during his term as chair of the Board, the university made significant 
progress by (a) completing construction on the Dave Ward Drive pedestrian bridge overpass, (b) 
completing the renovation of Conway Hall, (c) authorizing the issuance of bonds for the 
Windgate Center for Fine and Performing Arts, (d) approving the construction of the Lewis 
Science Center Annex, (e) beginning the construction of the Integrated Health Sciences Building, 
(f) beginning construction of Greek Village Phase II, and (g) beginning the renovation of State 
Hall; and            

 
WHEREAS, during his time on the Board of Trustees, Mr. Adcock served with honor and 

attended many university events and functions, and the university achieved important 
accomplishments, including: (a) completing construction of the Conway Corporation Center for 
Sciences, (b) completing construction of Donaghey Hall, (c) opening the Nabholz Center for 
Healthcare Simulation, (d) receiving notification that the Higher Learning Commission 
continued the accreditation of the university, (e) holding the investiture of Dr. Houston Davis as 
the 11th President of UCA, (f) completing construction of the Integrated Health Sciences 
Building, (g) completing construction of Greek Village Phase I and Phase II, (h) completing 
construction of the Lewis Science Center Annex, (i) completing construction of Bear Village 
Storm Shelter, (j) completing the addition to Buffalo Alumni Hall, (k) launching the public phase 
of the comprehensive capital campaign UCA NOW: Impact Arkansas and Beyond, (l) dedicating 
the Ronnie Williams Student Center, (m) constructing the Windgate Center for Fine and 
Performing Arts, and (n) approving renovation of McAlister Hall and Burdick Hall; and 

 
WHEREAS, during his time on the Board of Trustees, Mr. Adcock provided scholarships 

and other support to numerous departments and students across campus; and 
 
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University 

of Central Arkansas does hereby extend its sincere appreciation and gratitude to Bunny Adcock 
for his service as a member of the Board of Trustees; and 

 
 

BE IT FURTHER RESOLVED, that this resolution be made a part of the minutes of the 
University of Central Arkansas Board of Trustees meeting. 
   

   

Terry Fiddler      Amy Denton 
Chair       Secretary 
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Contract Review Procedures – Board Policy No. 416 

Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek 
board approval for any contract that requires the university to expend funds, at any time, in 
excess of $250,000 or any contract with a term exceeding one year, unless the Office of General 
Counsel certifies, in writing, that the contract (a) may be terminated by the university on the 
giving of written notice of 90 days or less or (b) will not require the university to expend funds in 
excess of $99,999. 
 
The administration is seeking board approval for the university to enter into contract with the 
following company/organization:  
 
1. Watermark Insights, LLC 
 
The board unanimously adopted the following resolution upon motion by Michael Stanton and 
second by Curtis Barnett: 
 
“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter 
into the contract with the company/organization listed above and on the following page.” 
 

UNIVERSITY OF CENTRAL ARKANSAS  
REASON FOR REQUIRING BOARD REVIEW AND ACTION 

(Board Policy No. 416) 
 

Contract exceeds $250,000 or with a term of more than
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The language to be deleted is stricken through, and language to be added is highlighted. 

The board adopted the following resolution upon motion by Bunny Adcock and second by Curtis 
Barnett with five trustees voting in favor and Kay Hinkle opposed: 

“BE IT RESOLVED:  That the Board of Trustees approve the following revisions to Board 
Policy No. 416, Contract Review Procedures, as attached to this resolution, and the changes 
set forth shall be effective from and after this date.” 
!

UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy Number: 416 
  

Subject: Contract Review Procedures  

Date Adopted: 
05/09 

Revised: 11/09, 08/13, 05/16, 12/20, 12/22 
 

______________________________________________________________________________ 

 

1. Contract Defined
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• The contract is sufficiently clear and consistent.   

The responsible employee shall contact the Purchasing Office to ensure that such office has 
either acknowledged that state purchasing laws and regulations have been complied with, or that 
such laws and regulations do not apply. 

In addition, the responsible employee shall ensure that if matching funds are to be used as part of 
the contract that the office/department of the university responsible for securing such funds has 
been contacted and has agreed, in writing, to supply such funds. 

If the University of Central Arkansas Foundation, Inc. is to supply private funds under the 
contract, the responsible employee shall also transmit a copy of the contract to the president of 
the foundation for a determination of whether or not the approval of the foundation and/or its 
board is required.  

After review, the responsible employee shall indicate his/her approval and certification to the 
matters above by signing a routing form. 

The responsible employee shall then deliver the contract to the Purchasing Department.  
Purchasing will deliver the contract to the Office of General Counsel. The general counsel will 
review each contract to assure the following:   

• The contract does not contain any prohibited clauses;  
•  The contract is consistent with federal and state laws;  
•  The contract is consistent with UCA policies;  
•  Risk management concerns have been reasonably addressed; and  
•  The contract is consistent with any predecessor documents.   

No contract may be entered into by the university except with the approval of the Office of  
General Counsel.  

The Office of General Counsel shall develop and maintain all forms necessary to ensure 
compliance with the steps set forth above. 
 

5. Contract Approval Process:  Once the steps set forth above have been taken, the following 
approvals must be secured prior to the execution of the contract by any official of the 
university: 

a. The Board of Trustees must approve the following contracts: 
 

i. Aany contract that will require the university to expend funds, at any time, in excess 
of $250,000500,000; or. 
 

ii. Any contract with a term exceeding one year, unless the Office of General  
 Counsel certifies, in writing, that the contract (A) may be terminated by the 
university on the giving of written notice of 90 days or less or (B) will not require the 
university to expend funds in excess of $99,999. 
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b. The chair of the board and the university president must approve any contract that will 

require the university to expend funds, at any time, in the amount of $100,000250,000 to 
$249,999499,999. 

 

c. The president of the university must approve any contract that will require the university 
to expend funds, at any time, of an amount up to $99,999 249,999, although  
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negligent act or omission by UCA, or its employees or agents, in the performance of 
this agreement, UCA agrees that: 

 
i. it will cooperate with the other party to this agreement in the defense of any action 

or claim brought against the other party seeking damages or relief; 
 

ii. it will, in good faith, cooperate with the other party to this agreement should such 
other party present any claims or causes of action of the foregoing nature against 
UCA to the Arkansas State Claims Commission; and 
 

iii. it will not take any action to frustrate or delay the prompt hearing on claims of the 
foregoing nature by the Arkansas State Claims Commission, and will make 
reasonable efforts to expedite any hearing thereon. 

 
UCA reserves the right, however, to assert in good faith any and all defenses available to it 
in any proceedings before the Arkansas State Claims Commission or any other forum. 

 
Nothing herein shall be interpreted or construed to waive the sovereign immunity of 
UCA.”  

 
c. “The University of Central Arkansas does not have any form of general liability 

insurance.  It does have liability insurance coverage on vehicles, as well as certain 
professional liability coverage for clinical programs (and students assigned through 
those programs).  Please contact the university department with responsibility for the 
program involved or the Office of General Counsel, if you have questions concerning 
insurance coverage.” 
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10. Effective Date: This policy is effective from and after July 1, 2009. 
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____________________________________  ___________________________ 

Dr. Terry Fiddler, Chair    Date 
University of Central Arkansas Board of Trustees 
 

 

 

____________________________________  ___________________________ 
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NOTIFICATIONS/DELETIONS 

Notification: Deletion of the Master of Arts in History 
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Notification: Deletion of the Graduate Certificate and Master of Arts Programs in Spanish 

Because the Master of Arts (MA) program in Spanish and its embedded Graduate Certificate 
(GC) have not, since 2013, been able to meet program viability thresholds—a three-year rolling 
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