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•! The partnership with Arch Ford continued to evolve.  The Assessment Director 
met with the staff from Arch Ford and discussed collaboration on new teacher 
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microphones with stands, lapel mics, webcams, earbuds, green screen 
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•! ELSE department has partnered with Pediatrics Plus for service learning 
surrounding literacy and social/emotional learning. 

•! ELSE’s M.S.E. in Literacy with Dyslexia Endorsement increased their reach and 
currently has students in 19 states. In addition, the program coordinator is in 
contact with possible students in Spain, Paris, China, and the Philippines. 

•! Several ELSE faculty members served as EPP Representatives to ADE to work on: 
o! Reading and Dyslexia Arkansas Competencies 
o! EPP - R.I.S.E. Initiative 
o! Selecting the New K-6 and K-12 SPED Reading Exam 

•! Several faculty are involved in Educators Rising, CEC/ARCEC/SCEC holding board 
positions in ARCEC 

•! All ELSE programs (undergraduate special education, undergraduate K-6, 
MSE/MAT/ GC special education, MSE Literacy and Dyslexia GC) met and shared 
data with community partners and requested feedback on programmatic issues. 

  
Leadership Studies: 

•! The College Student Personnel Services and Administration program faculty 
members continued to work collaboratively with the Department of Housing to 
recruit resident assistants/coordinators. 

•! The CSPA program faculty continued to recruit and attract a diversity of students 
into the program. 

•! Faculty members and students continued to conduct research on well-being in 
the Delta with the Arkansas Tobacco Settlement Commission and various 
agencies/programs within the Delta. 

•! A Leadership Studies faculty member and her students served on the Community 
Development Institute Advisory Board. 

•! Faculty members collaborated on multiple research projects focused on 
educational equity. 

•! The CSPA program responded to student and evaluator feedback to increase 
faculty member diversity by modifying their adjunct faculty hiring priorities to 
emphasize diversity. 

•! The restructured Leadership PhD program has been renamed to “Change 
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•! MSIT 4312 and 4328 provided ZOOM tutoring with students from Ellen Smith 
Elementary 

•! MSIT 4311 (Internship I) Supervisors hosted virtual teacher, counselor, and 
administrator panels in the Fall 2020 semester. Interns asked key questions.  

•!
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•! The Dean’s Office continues to work with the Disruptive Educational Equity 
Project (DEEP/ DBIE) to offer intensive professional development related to race, 
religion, sexual orientation, inclusion, and equity.  

•! The Dean, Associate Dean, and COE Distinguished Equity Fellow have developed 
and delivered a series of workshops for all undergraduate teacher education 
candidates.  The workshops are based on the DEEP training. The workshops span 
the beginning of their programs through Internship II.  

•! Dean’s office supported programs to write recruitment and retention goals 
based on baseline data for underrepresented candidate populations and for 
identified critical shortage areas. 

•!
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•! CSPA, SLMA, LIBM, EDLP, and SCCN students completed practicum and/or 
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•! STEM 2301 and 3300 interacted with Teacher and administrator panels to 
expand the discussion regarding communication and equity in the classroom and 
in the school community. 
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Plan, Impact Project, and TESS. Survey key assessments included End-of-
Program, Technology, Field, and Multicultural Efficacy. 

  
Technology Learning Center 

•! Assisted the COE Associate Dean with the data collection & analysis for annual 
program reporting for all COE initial licensure programs and field placements. 

 
Candidate Services: 

•! Created Airtable
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were able to delete ELSE 6347 from the program of study, reducing the required 
hours from 39 to 36, aligning us with other MAT programs in the state. 

•! The undergraduate and graduate programs began the work of aligning these 
programs with the CEEDAR Center’s High Leverage Practices (HLPs) standards 
supported by CEC. This will be ongoing into 2021-2022. 

•! Four faculty members provided/offered study sessions for various Praxis 
assessments. 

 
Leadership Studies: 

•!
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•! MAT data was shared with faculty members at the beginning of the school year; 
faculty were asked to add their own analysis of the data to help strengthen the 
annual report. 

•! Middle Level Program data shared with faculty members at the beginning of the 
school year; faculty were asked to add their own analysis of the data to help 
strengthen the annual report. 

•! Middle Level Program data shared with advisory board (made up of partner 
teachers, administrators, and current students) 

•! ASTL data shared with advisory board (made up of partner teachers, 
administrators, and current students) 

•! EDDL is working on an Assessment plan for submission to the university with 
four checkpoints aligned to classes.  

•! EDUC 1300 working group meets regularly to review course survey data and 
make adjustments designed to support recruitment and retainment efforts.  

•! STEMteach Program data shared with faculty members at the beginning of the 
school year; Math, Science, and STEMteach Faculty were asked to add their own 
analysis of the data to help strengthen the annual report. 

•! STEMteach Program data shared with the advisory board each year (made up of 
partner teachers, administrators, and current students). 

•! Disposition rubric was revised and calibrated. 
 

Goal 4: The College will incorporate transformational and innovative learning experiences that 
are grounded in evidence-based practices. 
  
Related UCA Strategic Planning Goals 
CV a: Intellectual Excellence: We believe in lifelong intellectual development of students, 
faculty, and staff. We are committed to the free pursuit of knowledge and continuous growth in 
learning and teaching. (Educated Citizens, Scholarship, Cultural Competence, Learning 
Environment) 
Goal 1: UCA will support and empower students to succeed. Actions to improve retention and 
graduation rates to the levels already specified by the Board in the KPIs must be UCA's first 
order of business. 
  
  
Completed Activities: 
  
Dean’s Office: 

•! The COE Diversity Committee members participated in the UCA Institutional 
Diversity Committee and activities. 

•! Initial and advanced programs finalized annual recruitment and retention plans 
to establish goals and baseline data to use for future recruitment and retention. 

•! The COE continued to support a wide range of recruitment and retention events 
which established a presence at various recruiting events: (Advanced, Initial). 
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•! The COE hosted the “Educators Rising” conference to support high school 
students interested in pursuing a degree in education. High school students who 
attended are involved in various education initiatives (e.g., Teacher Cadet, 
Educators Rising, etc.). 

!
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•! Organized and facilitated professional development in January for COE faculty 
and staff. This included: Zoom, Google for the Admin. Assistants, Google 
Classroom, and a 2 hour round table session in which multiple presenters shared 
information. 

•! Organized Summer 2021 professional development. This will include over 18 
presentations. 

•! Planned and prepared Grab and Go maker packs for K-6 students in lieu of in 
person summer camps. Packs include an activity, literacy aspect, and UCA swag.
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•! In the LEAD 6321 Research Methods classes, the students engaged in authentic 
research projects, designing the projects, gathering data, and working toward 
publishing, which provided the students with authentic learning experiences in 
research. 

•! Program assessments and reviews were conducted for all programs with 
curricular changes to Ph.D., LIBM, EDLP, and SCCN.  

•!
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was shared to program faculty and program advisory boards which included 
external, school-based partners. Agendas and minutes from these meetings 
were maintained by program coordinators and made available by request when 
necessary. This practice was expanded in the 2017-
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2. Five-year Goals 
 
Goal 1: Enhance outreach efforts by transporting the use of evidence-based educational 
practices and services to the community. 

 
Goal 2: Advocate for public education, teacher education, higher education, and leadership 
at the state and national levels. 

 
Goal 3: 
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Murray Continuous Improvement Leadership award. Our commitment to excellence brings 
recognition and opportunity for external funding.  
 
Our Apple 1-1 Mobile Initiative gives the COE the opportunity to transform the educational 
opportunities that our teacher candidates have at UCA, as well as the educational 
experiences of their future P-12 students.  This program serves as a model of innovation 
and excellence.  Our Apple Distinguished School designation and 2019 AACTE award for 
Innovative Use of Technology gives us national recognition for innovative use of 
technology. The Apple 1-
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7. Summary 
 
The College of Education has exceptional faculty and leadership who work daily to expand 
the UCA COE sphere of influence within the state and nationally. The engaged faculty and 
commitment to P-12 education is remarkable.  With strategic vision and planning, the 
College leads teacher education with a focus on diversity, equity, and inclusion in Arkansas.  
In addition to the quality undergraduate programs, the College offers a diverse set of 
graduate and professional studies that can shape the direction for leaders within the state.  
The PhD program and CSPA programs both allow the College to effect change in the state 
for higher education and leadership. The focus on experiential learning, engagement, 
educational equity, inclusion, and technology are hallmarks of both our undergraduate and 
graduate programs. 
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Majors by Program.  

 


