


1. Mission Statement

The College of Education is dedicated to fostering equity and empowering students to excel
as lifelong learners,
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pull in more language centering equity, revisions to impact on student learning to break

project into 2 pieces, creation of new equity rubric to support TESS observations

● The COE continued involvement in the ADE Educators Rising program to network with

local schools, teachers, and students studying education as a profession.

● Continued conversations as the state rules change removing CAEP as an accreditation

requirement and moving to a state-review process.

● Submission of the CAEP annual report - recognized as an exemplar for data staging and

transparency.

● Continued involvement of COE faculty on CAEP standards teams and being involved by

CAEP on panel presentations for best-practices and for guidance on accreditation

publications.

● COE faculty recognized for UCA roles. l Louis Naelson (Graduate Mentoring); Alicia

Cotabish (Finalist: Research);

● The COE hosted the Educators Rising Regional Conference on Wed., Nov. 30, 2022. There

were 188 total participants: 108 rising educators from 10 high schools, 35 Educators

Rising collegiate chapter members, and 45 guests in attendance.

https://sites.google.com/uca.edu/region2edrising/home

● The COE continued the concurrent enrollment/Educators Rising partnerships with
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● Dr. Thompson partnered with The Center for Multisensory Learning in West Virginia as a

consultant and external evaluator for an afterschool and summer virtual tutoring project

at Boys and Girls clubs in West Virginia, Ohio, and expanding. Analyzing as an



● SLMA/EDLP participated in the High Quality Instructional Materials (HQIM) grant from

the Arkansas Department of Education. It was a $25,000 grant that was used to

purchase HQIM materials that are housed in the TLC for our staff, faculty, and students

to utilize.

● In November 2022, School Counseling faculty Dr. Valerie Couture and Dr. Odunola

Oyeniyi presented in the Region 2 Educator Rising Conference at the University of

Central Arkansas to UCA undergraduate education majors. Topics covered in the

presentation included balancing life and work roles, as well as, maintaining health and

wellness.

● In November 2022, LIBM program coordinator Dr



Academy, and how to use the library for research for Conway. She also partnered with

Maumelle Charter High School for a school visit to learn more about the College of

Education and expectations to enroll in a teacher preparation program.

● MSIT 4325 met at Courtway Middle School for class (Intercession, Fall, Spring).

● MSIT 4312 met at Jim Stone Elementary for class (Fall, Spring).

● On August 13, Dr. Anderson provided tutoring training to AmeriCorps members who are

tutors at YARN, Conway High, Choosing2Excel, Boys/Girls Club, CoHo, and other partners

throughout the school year.

● Dr. Wake and Dr. Parham received a grant to

https://sites.google.com/uca.edu/region2edrising/home


nation, and the world. That is, we believe people are the focus of our institution.
(Collegiality, Partnerships, Safe and Health Environment, Service)

CV d: Integrity:We are committed to ethical and responsible behavior in our
own actions and to developing the same commitment in our students, thus fostering
individuals who will have the skills, knowledge, and ability to engage positively with a
diverse and changing world. Our commitment extends to all levels of our campus to
foster a climate of ethical conduct, respect, responsibility, and trust. (Ethics, Respect,
Responsibility, Trust)

Goal 1: UCA will support and empower students to succeed. Actions to improve
retention and graduation rates to the levels already specified by the Board in the KPIs
must be UCA's first order of business.

Completed Activities

Dean’s Office:

● The Dean’s Office continues to use the learning from the Disruptive Educational Equity

Project (DEEP) to develop UCA’s DBIE (Diversity, Belonging, Inclusion, and Equity)

training to offer intensive professional development related to race, religion, sexual

orientation, inclusion, and equity. In addition to providing DBIE training for COE, the
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● The Dean and Associate Dean have developed and delivered a series of workshops for all

undergraduate teacher education candidates. The workshops are based on the DEEP

training. The workshops span the beginning of their programs through Internship II.

● Dean’s office supported programs to write recruitment and retention goals based on

baseline data for underrepresented candidate populations and for identified critical

shortage areas.

● The EPP establishes and maintains a system that monitors candidate attributes and

dispositions beyond academic ability that candidates must demonstrate at admissions

and during the program. Throughout the teacher education program, candidates are

periodically reviewed for dispositional and academic readiness to advance through the

program. At each of these reviews (or “gates”), candidates may be approved to continue,

may be subject to remedial steps before continuing, or may be dismissed from the

program. Remediation may include: (1) repeating course(s) where performance did not

meet expectations; (2) following professional growth plans for identified areas of

improvement; and/or (3) additional work or activities to gain the sufficient experiences

to continue.

Technology Learning Center:

● The TLC provided tech support for Admitted Students Days in which high school seniors

visit the campus and tour their program of choice.

● TLC staff attended COE Diversity, Belonging, Inclusion, and Equity (DBIE) training.

● TLC Director attended/presented at the ISTE conference and AAIM conference.

● TLC provided tech support and advertising for college professional con
tified
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○ 8 Black or African American, 3 Hispanic/Latinx (including 1 international student

from Mexico), 3 White, 1 Two or more races

● Research studies on equity - CSPA theses on equity:

○ Smith-Todd, A. (2022). Holistic Student-Athlete Support: A Comparative Case

Study Approach.

● Erickson, K. (2022). Out of the Shadows: The Lived Experience of Active-duty Military

Undergraduates.

● ITEC: We graduated 28 teachers from our Online Teacher Academy (ADE grant funded

project). We had an 89% pass rate on the Online Teaching Endorsement test.

Teaching and Learning:

● All faculty completed Diversity, Belonging, Inclusion, & Equity (DBIE) training at various

points throughout the academic year.

● Diversity committee met each semester to discuss and review department and college

policies, opportunities, and data



Goal 2: Each UCA student will be prepared to effectively compete in the
marketplace upon graduation and demonstrate continued involvement in and
contribution to the UCA community after graduation.

Completed Activities

Dean’s Office:

● The dean’s office continued to support the work of accreditation and quality assurance

through multiple CAEP-based initiatives (e.g., advanced program assessment reviews,

program annual reports). The EPP successfully passed CAEP review in AY 2020-2021 with

no Areas for Improvement or Stipulations.

● CAEP Committees worked to evaluate existing key assessments against CAEP revised

expectations (initial programs, advanced programs)

● COE hosted the CAEP site visit in fall of 2021. The visit and subsequent report noted no

weakness or stipulations.

● The COE worked with departments to establish dispositions tracking data collection

forms (Airtable) and protocols. Additionally, undergraduate program coordinators

formally approved a new dispositions rubric designed to be used across initial licensure

programs as part of the new admission and retention “gates” system.

● The field coordinators worked with the Dean’s office and the TLC to build systems to

better track candidates’ field experiences in order to provide candidates more breadth

and depth in their experiences. Field coordinators also worked with Dean’s office on

following initiatives:

● The implementation of a new online system for candidates to apply for Internship online

was introduced.

● Mentor surveys were consolidated to collect data



● The CLEI PhD program implemented mid-semester surveys to tap student experiences

and perceptions to drive continuous program improvement.

Technology Learning Center:

● The TLC assisted the COE Director of Assessment and Accreditation with





● ITEC: Four students from the 2022-2023 program started the ITEC Master’s degree

program.

● ITEC: In the spring of 2023, we hired a new clinical instructor into the program.

Teaching and Learning:

● New MAT course, Contemporary Practices of Teaching (MAT 5332), was created based

on feedback from students.

● GATE courses and programs were revised based on Praxis data.

● Unit plan and IOSL rubrics were revised



● The COE continued to be involved in the ADE Educators Rising program to network with

local schools, teachers, and students, which aided students in their studies of education

as a profession.

● On behalf of the COE Research



social/emotional learning activities for Pre-K students with and without disabilities at

Pediatrics Plus.

● Dr. Thompson worked to create an option where MSE in Literacy Students can complete

additional Practicum hours (newly created classes ELSE 6351 and









times and there were 933 clicks. We had one student apply to the ITEC program because

of the social media promotion.

Teaching and Learning:

● Dr. Whittingham directed program recruitment efforts for COE graduate

https://sites.google.com/uca.edu/region2edrising/home




● Dr. Lenz presented at the 2022 Education Alliance Symposium held at the U.S.

Institute for Peace in Washington D.C. on effective practices for using open education

resources.

● Dr. Lenz prepared and submitted three research reports on the effects of effective
practices on using open education resources in supplemental support programs

● Dr. Lenz published a chapter on teaching good strategies in a secondary methods
textbook

● Dr. Lenz engaged in research on word identification intervention research, which was
reviewed and given highest ratings by the National Center for Intensive Intervention

Leadership Studies:

● In November 2022, several Leadership Studies faculty (Drs. Parham, Nadelson, Loyless,

Mills, Oyeniyi, Bruick, and Couture) presented at the Mid-South Educ





Projected Completion Date:

Goal 3:Model innovation, transformational teaching, experiential learning, and life-long
learning for undergraduate, graduate and post-graduate learners.

Related UCA Strategic Planning Goals
CV a: Intellectual Excellence: We believe in lifelong intellectual development of
students, faculty, and staff. We are committed to the free pursuit of knowledge
and continuous growth in learning and teaching. (Educated Citizens, Scholarship,
Cultural Competence, Learning Environment)
Goal 2: Each UCA student will be prepared to effectively compete in the
marketplace upon graduation and demonstrate continued involvement in and
contribution to the UCA community after graduation.

Projected Completion Date:

Goal 4: Advocate for public education, teacher education, higher education, and leadership
at the state and national levels.

Related UCA Strategic Planning Goals
CV b: Community: We value and respect as our greatest asset the people who
make up our community – students, faculty, and staff, as well as the people
connected to us through ties to our local community and region, the state of
Arkansas, our nation, and the world. That is, we believe people are the focus of
our institution. (Collegiality, Partnerships, Safe and Health Environment, Service)

Projected Completion Date:

Goal 5:Meet or exceed regulatory, accountability, and accreditation requirements or
guidelines.

Related UCA Strategic Planning Goals
CV a: Intellectual Excellence: We believe in lifelong intellectual development of
students, faculty, and staff. We are committed to the free pursuit of knowledge
and continuous growth in learning and teaching. (Educated Citizens, Scholarship,
Cultural Competence, Learning Environment)

Projected Completion Date:



5. Challenges

Changes in the configuration of the College:
The College has added several new grants and a new department for 23-24. The
Department of Student Transitions now reports to the College of Education as does the
Upward Bound Grant. We also incorporated the AmeriCorps grant into the college and will
soon assimilate the Gear Up Grant. It will be important for the college to recognize the
specific needs of each of these new programs/departments/grants in order to sufficiently
support and resource the faculty, staff, and students associated with each new unit.

In particular I am worried about resources and support for the Department of Student
Transitions (DST). They appear to be under-resourced and the College did not get additional
M&O money for this unit. The Department needs to replace a literacy lecturer position
with a permanent hire (we have had a visiting lecturer in this position for 3 years).
Additionally, DST currently uses more than 20 adjuncts to teach Journeys to Success to
meet enrollment demands. Math faculty already shift their teaching loads and teach 6
sections in the fall and 2 in the spring. Literacy (and general education) faculty shift their
teaching loads to 5 in the fall and 3







APPENDIX A: FACULTY PROFILE

Distribution of Full-Time Faculty by Rank

Rank Continuing New Total %
Professor 9 0 9 15.79
Associate Professor 10 0 10 17.54
Assistant Professor 12 1 13 22.81
Senior Lecturer/Clinical Instructor/Lab
Instructor

9 0 9 15.79

Lecturer/Clinical Instructor/Lab Instructor
II

5 0 5 8.77

Lecturer/Clinical Instructor/Lab Instructor
I

8 0 8 14.04

Instructor 0 0 0 0.00
Visiting Assistant Professor 0 0 0 0.00
Visiting Lecturer 3 0 3 5.26
Total 56 1 57 100.00

Distribution of Full-Time Faculty by Tenure Status

Tenure Status Continuin
g

New Total %

Tenured 19 0 19 33.33
Tenure-Track 12 1 13 22.81
Non-Tenure Track 25 0 25 43.86
Total 56 1 57 100.0

0

Distribution of Full-Time Faculty by Graduate Faculty Status

Graduate Faculty Continuin
g

New Total %

Affiliated 2 0 2 3.51
Associate 10 0 10 17.54
Full 28 1 29 50.88
No 16 0 16 28.07
Total 56 1 57 100.0

0

Distribution of New and Continuing Full-Time Faculty by Department

Department
Continuin

g New Total
Elementary, Literacy, and
Special Ed

20 0 20

Leadership Studies 11 1 12



Student Transitions 10 0 10
Teaching & Learning 18 0 18
Unknown Department 1 0 1
Total 60 1 61
Donna Wake, Assessment Coorindator, August 2014 - Present

Distribution of Full-Time Faculty by Gender and Race/Ethnicity

Race/Ethnicity Femal
e

Male Total %

American Indian or Alaska
Native

0 0 0 0.00

Asian 0 1 1 1.79
Black or African American 7 1 8 14.29
Hispanic/Latino of Any Race 1 1 2 3.57
Native Hawaiian or Other
Pacific Islander

1 0 1 1.79
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APPENDIX B: INSTRUCTIONAL ACTIVITIES

SSCH by ADHE Term and Department

College of Education

Fiscal Year HS Concurrent
Undergraduat

e Graduate Total
July 2020 -
June 2021 0 147 0 147
July 2019 -
June 2020 0 93 0 93
July 2018 -
June 2019 0 54 0 54

Elementary, Literacy, and Special Ed

Fiscal Year HS Concurrent
Undergraduat

e Graduate Total
July 2020 -
June 2021 0 5,790 1,698 7,488

-
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5,790



Total Undergraduate Program Degrees Awarded

PHD-Leadership for Inclusion and Equity
Degrees
Awarded

July 2022 - June 2023 4
July 2021 - June 2022 15
Total 19
July 2020 - June 2021 93
July 2019 - June 2020 80
July 2018 - June 2019 68
Total 360

BSE-Special Education, K-12
Degrees
Awarded

July 2022 - June 2023 11
July 2021 - June 2022 14
July 2020 - June 2021 11
July 2019 - June 2020 21
July 2018 - June 2019 16
Total 73

Teaching & Learning

BSE-Middle Level
Degrees
Awarded

July 2022 - June 2023 18
July 2021 - June 2022 18
July 2020 - June 2021 15
July 2019 - June 2020 14
July 2018 - June 2019 18
Total 83

Total Graduate Program Degrees Awarded

Elementary, Literacy, and Special Ed

GC-Dyslexia Interventionist
Degrees
Awarded

July 2022 - June 2023 6
July 2021 - June 2022 2
July 2020 - June 2021 5
July 2019 - June 2020 8
July 2018 - June 2019 5



Total 26

MAT-Special Education K-12
Degrees
Awarded

July 2022 - June 2023 11
July 2021 - June 2022 12
July 2020 - June 2021 7
July 2019 - June 2020 10
July 2018 - June 2019 1
Total 41

MSE-Reading K-12
Degrees
Awarded

July 2022 - June 2023 28
July 2021 - June 2022 20
July 2020 - June 2021 24
July 2019 - June 2020 21
July 2018 - June 2019 10
Total 103

MSE-Special Education K-12
Degrees
Awarded

July 2022 - June 2023 8
July 2021 - June 2022 9
July 2020 - June 2021 15
July 2019 - June 2020 10
July 2018 - June 2019 6
Total 48

Leadership Studies

EDS-Educational Leadership
Degrees
Awarded

July 2022 - June 2023 15
July 2021 - June 2022 11
July 2020 - June 2021 16
July 2019 - June 2020 30
July 2018 - June 2019 23
Total 95
MS-College Student Personnel
Administration

Degrees
Awarded

July 2022 - June 2023 11
July 2021 - June 2022 17
July 2020 - June 2021 12
July 2019 - June 2020 17
Total 57

MS-College Student Personnel Services
Degrees
Awarded



July 2018 - June 2019 9
Total 9
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Teaching & Learning

EDS-Digital Age Teaching and Learning
Degrees
Awarded

July 2022 - June 2023 2
July 2021 - June 2022 3
July 2020 - June 2021 0
Total 5

GC-Gifted and Talented Education
Degrees
Awarded

July 2022 - June 2023 9
July 2021 - June 2022 1
July 2020 - June 2021 3
July 2019 - June 2020 7
July 2018 - June 2019 3
Total 23



MAT-Teaching
Degrees
Awarded

July 2022 - June 2023 79
July 2021 - June 2022 68
July 2020 - June 2021 73
July 2019 - June 2020 45
July 2018 - June 2019 72
Tot




